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Executive Summary 5

Executive Summary

The Cuba-Rushford Central School District, located at 5476 
Rt. 305, Cuba, NY 14727 retained the services of SWBR to 
provide a 21 Year Master Plan.

The SWBR team’s evaluation by engineers and architects 
evaluated Cuba-Rushford Elementary, Cuba-Rushford Middle/
High School and the Elm Street Academy.

The evaluation provides descriptions and recommendations 
for each building and site based on district and cultural values, 
goals, and educational fi ndings.

Means & Methods
The facilities were evaluated with regard to the 
requirements of the current Building Codes of New 
York State, ANSI 117A.1, and the SED Manual of 
Planning Standards. During the evaluation period, 
the evaluation team reviewed the buildings’ Fire 
Reports, Building Condition Reports from the District, 
existing construction documents and met with various 
administrative and maintenance personnel at each 
building. The evaluation team conducted on-site physical 
observations and evaluations of each building seeking 
root causes of systematic defi ciencies which impact the 
building that are contiguous throughout a construction 
vintage. Recommendations were provided with possible 
constructibility synergies that make sense and focus on 
saving the District money over the long term.

The Evaluation Team included the following personnel:
• Project Manager
• Project Architect
• Site/Civil Engineer

District Personnel involved included the following:
• Board of Education
• Superintendent of Schools
• K12 Staff Leadership Group
• School Principals
• Technology Director
 
Buildings Evaluated:
• Cuba-Rushford Elementary
• Cuba-Rushford Middle School/High School
• Elm Street Academy
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Summary of Existing Educational Culture, Operational 
Procedures, Building Conditions and Recommendations

The building, located at 15 Elm St, Cuba, 
NY 14727, was originally built in 1937 with 
additions in 1960, 1970 and 1978. The 
building is approximately 98,131 square 
feet in size and has a current enrollment 
of approximately 478 students, Pre-
Kindergarten through Fifth grade. 

Educational Culture & Operational Procedures 
Research/Observations
The Board of Education, School Principals, K12 Staff 
Leadership Group and Technology Director participated 
in a group interview and questionnaire process to 
determine the desire of the District to make pedagogical 
changes to meet the demands of 21st Century Learning. 
The interview and questionnaire process was a two part 
process; (1) all participants were provided with four pre-
meeting questions, (2) all participants were interviewed 
in small groups (2 to 6 people) and took a survey of 15 
Likert Scale questions. The interview was semi-directional 
and collaborative. This process with Elementary School 
staff resulted in the following priorities for improving the 
existing educational culture and operational procedures:

1. Student and staff safety – Entry to the building from 
the site needs to be safer.

2. Accessibility – Access to and throughout the building 
needs to be barrier free and inclusive.

3. Health and wellness – Greater use of the pool at the 
Middle/High School by the Elementary School with 
a potential fi tness center; swimming is a life safety 
skill. The cafeteria needs to incorporate educational 
program while better serving community events.

4. Collaborative and fl exible space – Educational 
spaces, including classrooms need to provide more 
opportunities for traditional and nontraditional 
learners alike.  Provide more spaces for Project Based 
Learning opportunities that build off the Maker Space 
program success.

5. Variety of space – Give students the opportunity to 
choose spaces that they are comfortable in and that 
help teachers approach multiple learning styles as 
facilitators.

6. Mentoring - Create more opportunities for educator to 

Elementary School
educator mentoring.  Provide a liaison for progressive 
technology education.

Recommendations of this section are a summary of 
potential phased physical space and site modifi cations that 
are based on the results of these interviews/questionnaires 
guided by the principles of the District Strategic Plan and 
based on the existing conditions of the facilities.

Existing Conditions/Observations
The exterior wall construction is brick-veneer with masonry 
(assume speed tile in original building, based on vintage, 
and CMU in later additions) back-up and a structural 
steel framing system. The majority of the roof system 
consists of a single ply membrane system (installed in 
2012 with approximately 25 years of expected life left) 
with exception of the sloped terracotta tile roof above 
the Elm Street entry (main entrance). The exterior doors 
consist of either aluminum doors and frames, hollow metal 
doors and frames or FRP. Exterior windows are aluminum 
frames (single hung window confi guration) with insulated 
panels above them. The windows are approx. 20 years 
old, in relatively good condition with approx. 5-10 years 
of expected life left. The building’s interior spaces are 
inadequate and due for a general refresh. Mechanical and 
electrical systems have been renovated and upgraded 
at various times in the past. The overall condition of 
the building is satisfactory and generally well utilized 
throughout the day. The recommendations described 
as part of this report are not a comprehensive list of the 
District’s needs, but rather touch upon some of the more 
signifi cant issues at this building.

Recommendations
Site recommendations include a reconfi guration of the 
existing parking lot/bus drop off areas. The proposed 
solution provides a better fl ow of traffi c while separating 
the parent drop off area from the bus drop off area thus 
reducing any safety concerns about students walking thru 
the buses. An optional dedicated bus loop off Elm Street 
is shown. This also provides a roadway behind the building 
to the proposed new loading dock.  

Architectural recommendations include window 
replacement to increase the amount of natural daylight 
into the proposed learning environments. Demolition of 
the 1960 temporary classroom addition allows for the 
proposed parking lot to be achieved. 

Phase 1 includes
• To replace the educational space lost by the 

demolition of the temporary classrooms we have 
proposed two options for additions. The fi rst is a 
single-story addition off the south of the building 
(shown on the plans as Phase I- Option 1A). The 
second option (shown on the plans as Phase I- Option 
1B) is a second story addition/renovation over the 
media center. 

• A renovation/addition to the existing cafeteria 
• Relocate the loading dock to be closer to the kitchen 

and have its own area to prevent buildup of materials 
in the corridors. 

Phase 2 includes
• Complete renovations to the instructional spaces to 

provide learning suites in lieu of the traditional corridor 
classroom layout. 

Phase 3 includes
• Renovation of the media center into a state-of-the-art 

media/career center. 
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The building, located at 5476 NY-305, 
Cuba, NY 14727, was originally built in 
1996 with a planned addition 2018. The 
building is approximately 137,801 square 
feet in size and has a current enrollment of 
approximately 473 students, Sixth through 
Twelfth grade.

Middle/High School
Educational Culture & Operational Procedures 
Research/Observations

The Board of Education, School Principals, K12 Staff 
Leadership Group and Technology Director participated 
in a group interview and questionnaire process to 
determine the desire of the District to make pedagogical 
changes to meet the demands of 21st Century Learning. 
The interview and questionnaire process was a two part 
process; (1) all participants were provided with four pre-
meeting questions, (2) all participants were interviewed 
in small groups (2 to 6 people) and took a survey of 15 
Likert Scale questions. The interview was semi-directional 
and collaborative. This process with Middle/High School 
staff resulted in the following priorities for improving the 
existing educational culture and operational procedures:

1. Career Hub – Increase community and employer 
involvement with the District through workforce 
development opportunities in a centralized location 
that acts as a physical and educational focal point for 
the school.

2. Cross grade mentoring – Provide space that allows 
educators to collaborate more freely.

3. Vibrant fl exibility and connectivity of space – 
Make building less sterile, more transparent and 
multipurpose functional.

4. Empathy – Create a greater sense of student 
empathy by providing and physical environment that 
encourages a, “Sense of Place” regionally, nationally 
and globally, that is inviting to those outside the 
District.

5. Mentoring – Provide more opportunities for educator 
to student and student to student mentoring outside 
of athletics on a daily basis and in a natural physical 
environment.

Recommendations of this section are a summary of 
potential phased physical space and site modifi cations that 
are based on the results of these interviews/questionnaires 
guided by the principles of the District Strategic Plan and 
based on the existing conditions of the facilities.

Existing Conditions/Observations
The exterior wall construction is brick-veneer with concrete 
masonry back-up and a structural steel framing system. 
The roof system consists of a single ply membrane system 
installed in 2012 with approx. 25 years of expected life 
left. The exterior doors consist of either aluminum doors 
and frames, hollow metal doors and frames or FRP. 
Exterior windows are aluminum frames (approx. 20 years 
old), in relatively good condition with approx. 5-10 years 
of expected life left. The building’s interior spaces are 
adequate but are due for a general refresh. The overall 
condition of the building is satisfactory and generally 
well utilized throughout the day with the exception of 
a few spaces. One of the most underutilized spaces 
in this building is the auditorium, it is recommended 
that the utilization of the auditorium be increased. The 
recommendations described as part of this report are not a 
comprehensive list of the District’s needs, but rather touch 
upon some of the more signifi cant issues at this building.

Recommendations
Architectural recommendations include window 
replacement that will increase the amount of natural 
daylight into the proposed learning environments. 

Phase 1 includes
• Replacement/expansion of the Pool and its 

surrounding spaces, including providing separate 
spectator space in the pool 

• New main entry to the pool and gymnasium
• Option 1A: Renovation of existing media center and 

technology rooms
• Option 1B: Second story Media Center addition 

located above the main entrance. This would also 
include a renovation to the existing media center to 
expand the technology spaces/learning environments. 

Phase 2 includes
• Complete renovations to the instructional spaces to 

provide learning suites in lieu of the traditional corridor 
classroom layout. 

Phase 3 includes
• Cafeteria renovation/addition
• Full renovation of auditorium. The purpose of this 

renovation would be to provide a large space when 
needed but also break the space down into smaller 
spaces to increase overall utilization.

Summary of Existing Educational Culture, Operational Procedures, Building Conditions and Recommendations
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The building, located at 20 Elm St., Cuba, 
NY 14727, was originally built in 1954. The 
building is approximately 25,985 square 
feet in size and currently serves as home for 
the regional BOCES programs. 

Elm Street Academy
Existing Conditions/Observations
The exterior wall construction is brick-veneer with masonry 
(based on vintage assume speed tile, cement block or 
CMU) back-up and a structural steel framing system. The 
roof system consists of a single ply membrane system 
installed in 2004 with approx. 15 years of expected 
life left. The exterior doors consist of either aluminum 
doors and frames or hollow metal doors and frames. 
Exterior windows are aluminum frames (approx. 15 
years old), in relatively good condition with approx. 
10-15 years of expected life left. The building’s interior 
spaces are inadequate and due for a general refresh. 
The overall condition of the building is satisfactory. The 
recommendations described as part of this report are not a 
comprehensive list of the District’s needs, but rather touch 
upon some of the more signifi cant issues at this building.
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The 21 year Master Plan reaches much 
further than the Building Condition Survey 
and Five Year Plan by comprehensively 
evaluates the District’s buildings, 
operations and academic needs. 

Collecting historical data, understanding 
existing conditions and discussing the 
direction of educational trends will allow 
the Cuba-Rushford Central School District 
to be consistent in its vision or roadmap 
for the next 21 years. In preparation of this 
study, SWBR has used several techniques 
designed to provide the most inclusive 
and comprehensive results.

1. Client Contact - Work Plan:
 The SWBR Team met with key District personnel to 

establish the specifi c areas of concern regarding the 
facilities and the vision for education. Options for each 
building and site were discussed, evaluated and the 
most appropriate were further developed.

2. Field Investigation and Data Collection:
 The SWBR Team researched historical data including 

available drawings, current capital project contract 
documents and other records of the infrastructure to 
establish a database of existing conditions. Using the 
2015 Building Condition Surveys as reference, along 
with interviewing facilities staff and conducting visual 
observations of all facilities, the team was then able 
to determine the facilities and education environment 
needed for the foreseeable future. 

Listed below are specifi c tasks that were 
completed in order to formulate the information 
provided within this report:

• Review District provided documentation
• Review Previous Building Condition Surveys as 

posted on the SED Website
• Review Annual Visual Inspection Reports
• Review ADA Compliance Status
• Walk each building 
• Walk the entire site to assess the exterior 

components of the campus
• Establish District Goal and Priority Setting
• Review Enrollment Analysis
• Review current condition of the facilities
• Review current or proposed new construction
• Review current or proposed additions to the 

school facilities
• Review current or proposed alterations or 

reconstruction of school facilities
• Review major system replacement, repairs and 

maintenance
• Provide annotated photos of observed conditions
• Provide orders of magnitude for correcting 

systematic defi ciency
• Provide Parking/Traffi c Feasibility
• Provide Space Utilization Evaluation
• Provide 21st Century Learning Environment 

Evaluation
• Provide library/media center evaluation
• Provide sustainability approach
• Provide technology network assessment
• Providesexisting space allocation
• Provides undersized classroom plans
• Provides grade breakdown plans 
• Provides building vintage plans
• Provides building space reallocation phasing plans
• Provides building space reallocation concept plans

Specifi c Tasks Completed
Goals, Objectives, and Master Plan Approach
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VERTICAL CIRCULATION 1958 SF
Grand total 137801 SF
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K-12 Staff Leadership Group Meetings



Staff/District Leadership Meetings 71



72 Cuba-Rushford Central School District 2018 Master Plan



Staff/District Leadership Meetings 73



74 Cuba-Rushford Central School District 2018 Master Plan



Staff/District Leadership Meetings 75



76 Cuba-Rushford Central School District 2018 Master Plan



Staff/District Leadership Meetings 77



78 Cuba-Rushford Central School District 2018 Master Plan



Staff/District Leadership Meetings 79



80 Cuba-Rushford Central School District 2018 Master Plan

21st Century Learning Environment Evaluation

Flexibility & Personalized
Shared spaces that can grow or be reduced in size 
have multiple benefi ts. Shared space and resources 
reduces classroom size and allows educators and 
students to collaborate where they might not have 
before. Physical space can expand or contract from one 
classroom to another and from the classroom to the 
corridor creating a community based or Small Learning 
Community (SLC) opportunity. Personalized environmental 
controls; adjustable lighting levels (natural and artifi cial) 
appropriately sized and multiple choices of storage and 
furniture all affect a student’s ability to learn and a teacher’s 
ability to educate.

Research Informed & Collaborative
Project Based Learning (PBL) requires and environment that 
allows students to discover and share. The subject may 
require multiple STEM activities that will produce a more 
comprehensive outcome if done in an environment that 
does not intimidate a student from engaging technology, 
peers or the teacher.

Learner Centered & Active Learning
Active Learning is hands-on, it is an exchange of ideas in 
independent and group settings that engages the body 
as well as the mind. Spaces that allow for large motor 
activity as well as small group and independent critical 
thinking in shorter, multi-station sessions increases student 
comprehension.

Relationship & Community Based
Sense of Place, a student’s connectivity to community 
and recognition of their relationship as a smaller part of a 
larger world allows curiosity to be realized outside the walls 
of academia. Bringing the exterior environment into the 
learning space reduces institutional behaviors.

21st Century Learning Environments: Basic Elements
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Campfi re
The Campfi re is an instructional environment where 
the teacher becomes the, “Guide on the Side” as 
opposed to the traditional, “Sage on the Stage.” A 
portion of the classroom becomes a gathering space 
and a coaching environment where students are 
encouraged to be part student and part teacher.

Watering Hole
The Watering Hole is a gathering area for students 
to apply and share the information that they have 
collected. It is a space for opportunity to collaborate, 
network and validate fi ndings. The project that was 
crafted at the Campfi re is discussed and transformed 
in team settings at the Watering Hole. The Watering 
Hole can be an opportunity for both active and 
passive learning.

Cave
The Cave is a place for independent gathering of 
information, refl ection and planning for the next 
exercise or project.

Three Space Types:
The elements of 21st Learning can be 
broken down into three basic space 
types. Each student’s learning style can 
be addressed by a variety of spaces. By 
offering a collective of all three learning 
environments, more students will engage at 
their own pace and in an environment that 
is most suited to their pathway for success. 

Integrated & Multiple Uses
Technology should be integrated and seamless not an 
afterthought that is fi xed in a static location. A 21st Century 
Learning Environment has no front of room and adapts to 
be used in multiple ways. Physical space adaptability to the 
following three space types is critical.
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Library/Media Center Evaluation

Library as “Career-Center”
The Cuba-Rushford Elementary and Middle/High School 
Libraries have been well maintained throughout the years.  
They will continue to be a vital educational resource as 
they experience an evolution that meets the needs of 
students, educators, and community stakeholders for the 
foreseeable future. Transforming the library is a natural fi rst 
step or transition into providing a 21st Century Learning 
Environment culture in district wide environments that may 
be resistive to a more fl exible and inquiry based model for 
education. 

Through a “Career-Centered Library” the school district is 
better able to support student interests in a collaborative 
atmosphere with direct connectivity to “life-long careers”, 
and encourage the community to participate in the 
District’s student mentoring and curriculum goals.

Today’s student has many resources for fi nding 
information. However, they often don’t know what to 
do with the information they gather, nor understand the 
credibility of that information. Today’s library has the 
opportunity to provide guidance on how to select credible 
information and also how to make it relevant to the 
individual student. 

21st Century Learning requires that every student 
understand lessons through Project-Based Learning and 
“real-life” examples. The “Career-Centered Library” 
is a student-centric and collaborative environment 
that encourages students to play an active role in the 
integrated learning content they receive. Student 
collaboration is one of the most effective forms of learning, 
as it assists in retention while giving an “out of classroom” 
opportunity to take responsibility for their learning 

experience, a critical 21st Century skill. The District also 
gains a specialized resource and is enabled to provide a 
link between “curriculum and application” while giving the 
opportunity for individual guidance toward each student’s 
search for a “major” in higher-education, or a “life-time” 
career in the workforce.

The “Career-Centered Library” can be a bridge that 
encourages local businesses to get involved with students, 
participate in District activities and engage the future, 
local workforce. Through this involvement, the community 
is better able to understand the needs of the District and 
how they are applied, providing a more comprehensive 
knowledge of annual budgets and capital improvement 
referendum votes. 

Most importantly, each student may follow their individual 
interests, giving meaning to learning, encouraging the 
freedom to learn at their own pace. With appropriate, 
specialized technology that supports a variety of curricula, 
this centralized environment can provide cost savings and 
shared resources to become a “hub” for teacher-student-
administrator-community member interaction. Improved 
interaction fosters better communication, understanding 
and an opportunity to support the common shared 
goal, “to prepare today’s student for their 21st Century 
opportunities.”
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Sustainability Approach

IX. Sustainability Approach

Utilizes Toxin-free materials and cleaning to prevent

environmental and human health concerns  - 

Eliminates the use of materials and cleaning agents that contain 

toxins such as PVC, urea-formaldehyde, and VOCs

Uses Energy and water efficient building systems - 

Mechanical, electrical, and plumbing systems installed reduce the 

school’s dependency on the grid and natural resources

Is built with environmentally-conscious material selections - 

Materials contain recycled content, are extracted and 

manufactured locally, and/or are rapidly renewable

Focuses on indoor air quality -  

Promotes occupant health and productivity reducing asthma 

attacks and improving test scores

Incorporates environmental education into the 

course curriculum - 

Uses sustainable principles to develop STEM knowledge and 

thinking skills

Participates in waste diversion - 

Diverts waste not only during construction, but through 

programs such as composting during school operations

Is health and fitness aware -

Addresses integrated pest management, moisture and mold 

concerns, student health, and nutrition

Promotes the use of alternative transportation -  

Encourages carpooling, biking, and walking to school in addition 

to employing “no idling” policies for buses and drop-off

Green Ribbon Schools

The Aim: The US Department of Education’s Green Ribbon 

Schools program is to inspire schools and districts to strive for 

excellence by highlighting exemplary practices and resources 

that all can employ.  The ED-GRS program recognizes schools 

taking a comprehensive approach to greening their school.  A 

comprehensive approach incorporates environmental learning 

with improving environmental and health impacts.

This award is a tool to encourage, identify and communicate 

practices that result in improved student engagement, academic 

achievement, graduation rates, and workforce preparedness along 

with reinforcing federal efforts to increase energy independence 

and economic security.  Encouraging resource efficient schools 

allows administrators to dedicate more resources to instruction 

rather than operational costs.

The Details: New York State is invited to nominate up to five 

PreK-12 schools that they assess to be high performing in their 

jurisdiction to the US Department of Education.  Assessment is 

based on three Pillars:

Pillar I:  Reduce environmental impact and costs;

Pillar II:  Improve the health and wellness of students and staff;

Pillar III:   Provide effective environmental and sustainability 

education incorporating STEM, civic skills and green career 

pathways.

How to Apply: NYS schools must have their application into 

NYSED by the mid-December deadline for NYS review 

and selection.  All NYS nominations must be sent in to the 

US Department of Education by February 1st of each year.  

Honorees from each state are announced by the US Department 

of Education on Earth Day, April 22nd.

LEED

GRS CHPS

Alternative Transportation

Chemical and Pollutant Source Control

Collection of and Programs for Recycling

Energy Efficiency

Green Cleaning Program

Indoor Air Quality

Low-Emitting Materials

Renewable Energy

Stormwater Management

Water Efficient Landscaping

Water Efficient Plumbing Fixtures

Acoustical Performance

Building Reuse

Commissioning of Building

Construction Indoor Air Quality Plans

Construction Waste Management

Daylighting and Views

Joint Use of Facilities

Light Pollution Reduction

Reduce Heat Island Effect

Site Selection

Thermal Comfort

K-12 Sustainable Design Rating Systems: 

Overlapping Strategies

Mold Prevention

No Smoking Policy

Sustainability Incorporated into Education

Alternative Fuel Buses and Transportation

Anti-idling Measures

ENERGY STAR Appliances and Equipment

Integrated Pest Management

LEED + CHPS + GRS LEED + CHPS

LEED + GRS CHPS + GRS
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ROCHESTER OFFICE 
387 East Main St  
Rochester, NY 14604 
585.232.8300 
rochester@swbr.com 

Architecture 
Graphic Design  
Interior Design 
Landscape Architecture   
Structural Engineering  

 
 

Minutes of Meeting 
Project: Cuba-Rushford CSD 

Project No: 17500.00 

Date: April 27, 2018  

Purpose: Long Range Master Planning (Day #1) 

Location: CRCSD Elementary School & High School 

 
 

Participants 

Joe Kosiorek SWBR 

Dave Phelps SWBR 

 
8:30 am- Board Members and Administration 

Mark Neu- Board Member 
Dave Crowley- Board Member 
Kevin Erickson- Elementary Principal 
Paul Young- Board Member 
Katie Ralston- Middle School Principal 
Carlos Gildemeister- Superintendent 
 
Carlos: what is the timeline?  

Joe: After the staff meetings, we will about 75% complete. Have collected all existing 
data. Collecting current data today and next Friday. Next is the future. By the end of May 
we will have a draft ready for the board to review. First draft will be prepared for public 
conversation in June.  

Preliminary questions: 

Carlos: everyone will bring a different perspective. There is a fear that the administration 
may be out of touch depending on the answer we receive from the educators today.  

1. How can we provide an environment that allows you the best opportunity to provide 
your students with an education for jobs that don’t exist yet? 
a. Should we be educating our students for the jobs today first and not focus on the 

jobs that don’t exist. 
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i. It comes down to the district wishes, maybe its robotics, coding.  
ii. Need to look at the jobs that are in the region that the district can focus on 

b. Want to make sure that we don’t lose the students that aren’t interested in those 
robotics or coding jobs. We still need to teach general education components 
(public speaking as an example) 

c. Skills that will never go away are more important than future thinking.  
d. To become more flexible in the classrooms 
e. The “older” generation may have pushed the mentality that their children need 

to be better than they were.  
f. STEM is not just about the technical side of the education. It is to teach problem 

solving.  
i. Teaching kids about future jobs is not about the jobs themselves, it is more about 

teaching them the life skills to prepare them for the future 
 

2. What is your vision for how you want to educate students in 5, 10 15 years? 
 

3. What do you believe are historical and current strengths of the district? 
a. We all came from somewhere but the board is not an antiquated model. The 

board is very progressive and understands the times and respects where the 
district came from. Its huge to have the support from the board to take risks 
going forward 

b. Vision statement: “To become a regional model of excellence” 
c. Understand tradition but also understand the need for changes in the future. 
 

4. Educator to educator and educator to student mentoring- does this happen and what 
does it look like? 
a. Educator to Student mentoring: giving the students a flexible learning spaces to 

allow students to learn in their own environments.  
b. Current co-teaching:  

i. Middle School:  
1. Main co-teaching is general ed with special ed 
2. Issue seems to be coming down to schedule and space availability 
3. Discussions are happening to expand the co teaching opportunity to other 

levels. 
ii. High School:  

1. Small applications happening now between English and social studies 
c. Having the teacher learn from the student builds respect from the student to the 

teacher.  
 

5. Future needs/wants:  
a. Family structure: 

i. How can the district help influence something they have no control over?  
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1. Teaching the students those life skills and giving them the best 
opportunity to grow and develop those life skills 

b. Environment: 
i. Want vibrant learning space. Buildings need to be less sterile.  

c. Programs:  
i. Need social workers at every school.  

1. More and more parenting is happening at the school.  
d. Great ratio of student to teacher:  

i. Students are touching base with staff members every morning.   
ii. Need more faces available for students as they are walking into the building 

from the outside environments 
e. May need more leaders to be able to free up the current leaders to be in the 

classrooms more often. More at the ES than the MS/HS because Carlos can step 
in to assist 

f. Safety is a major concern. Especially at the Elementary school. 

 

10am- K, 1st, 2nd grade teachers 

Melissa Grover- K 

Cindy Roberts- 1st   

Sally Retz- 2nd 

1. How can we provide an environment that allows you the best opportunity to provide 
your students with an education for jobs that don’t exist yet? 
a. Not preparing kids for college 

i. Not knowing how to study properly 
ii. No life skills, no home economics room anymore 

iii. Need to know new jobs or know there are jobs that are available in trades  
b. Need to learn soft skills 
c.  Concerned about anxiety, stress, depression 
d. Basic needs to be met, home life may not be there.  
e. Need more social workers in every building. Overwhelming for teachers to deal 

with social worker issues and focus on teaching 
f. Teach the kids to be thinkers. Putting kids on an iPad right away doesn’t let them 

learn to be critical thinkers.  
i. Eye contact 

ii. Focus 
g. Parent education needs to happen also. 
h. Social and environmental learning should take place.  

i. This needs to be reactionary in the lesson plans 
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ii. Teachers need to learn the home environment so they can relate to the more 
struggling students. Do teachers know where they live? Do they know if 
grandma is raising them or if they have broken home?  

i. Build a community within the school 
i. Building wide? Grade level? 

1. Can the students share what they did after school or in school the day 
before? 

ii. Need to have those relationship building opportunities. 
1. Don’t have time to do that because there seems to be a dictated time 

schedule in the day.  
j. Need a relationship with the middle school and high school  

i. Do they want a relationship?  
ii. Do they meet the needs of all students?  

1. Are they having those conversations with previous year teachers about 
the students they are getting?  

2. There appears to be a huge gap between 5th grade and 6th grade teachers 
3. 6th grade teachers appear to support the incoming students but no 

conversations with 5th grade. 
 

2. What kind of continuing education (professional development) re teaching getting?  
a. Not much being provided. Last summer was a half day PD session, but not so 

much regarding social issues 
b. Can be more intentional 

 
3. What is your vision for how you want to educate students in 5, 10 15 years? 
4. What do you believe are historical and current strengths of the district? 

a. STEM is great.  
i. Its teaching the kids to work in groups but needs to be extended.  

5. Educator to educator and educator to student mentoring- does this happen and what 
does it look like? 
a. Need cross subject and grade level communication 

i. Would like to know what the expectations are for future grade levels. Not on 
a structured level but more conversational.  

6. Future needs/wants: 
a. Lack of teaching study skills and writing skills 

i. No consistency for writing skills between grade levels and buildings.  
ii. Would love more time to do a writing program (lesson plan) 

1. No time to work in small groups, would have to the time to teach in small 
groups but not possible 

b. Every K & 1 grade should have an aid in the classroom to give them the time to 
work in small groups 



92 Cuba-Rushford Central School District 2018 Master Plan

 

 
 

\\project\Jobs\2017\17500.00 Cuba-Rushford CSD 20 Yr Master Plan-SSBA\2-Project Mgt\2.05_Reports\Master Plan\010a Minutes of Meeting_Day 1_ 2018-
04-27.docx    5 

c. Special needs students should stay in the rooms. Kids who are taken out of the 
classroom are missing out on many opportunities to learn skills that are 
happening in the classroom. 
i. Gains being seen this year are thru the roof vs pulling the kids out of the  

d. Flexible rooms are needed 
i. Would to have a small breakout space in the classrooms 

ii. And flexibility between grade levels  
1. Students crossing grade levels would be great! 
2. Teacher also 

e. Don’t be tied to a bell 
f. Another learning space to create and build other than the current STEM room.  
g. Music is an additional outlet that should be brought back 
h. Smaller number of students in the classroom 

11am - 3rd, 4th, 5th grade teachers 

Hannah Weaver      - 3rd grade 

Jenn Lex   - 4th grade 

Tracy Knavel   - 5th grade 

1. How can we provide an environment that allows you the best opportunity to provide 
your students with an education for jobs that don’t exist yet? 
a. Exposure/encouragement is limited  
b. Take a half step back that allows the students to explore jobs that do exist now.  

i. Get them out in the community 
1. Show the other opportunities for jobs. Most kids don’t ever leave Cuba.  

2. What kind of continuing education (professional development) re teaching getting?  
a. See below 

3. What is your vision for how you want to educate students in 5, 10 15 years? 
a. School should have gifted and talented program. We focus on special ed a lot but 

not so much of the advanced students. 
i. An individual that would support the teachers with the advanced students. 

b. Morning meetings with students where the teacher is a facilitator and the 
students help each other. It builds a good student environment and culture. 
Students doing it from kindergarten will learn not to take advantage of this time.  

4. What do you believe are historical and current strengths of the district? 
a. Amazing school to work for.  

i. Lots of freedom to explore on their own but still maintain the theory of the 
state requirements 

ii. Very forward-thinking district when looking at 21st century learning 
1. 1-1 iPad devices. 

a. But need to take the next step 
i. Need 3D printers in ES and want more resources similar to HS 
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2. Keyboards for iPad may be needed based on student needs 
3. Apple pens for teachers to use on their iPads.  
4. Lack of training on programs or apps.  

a. Other districts have a meeting weekly that had a subject (maybe an 
app, interactive lessons or something) that taught them how to use 
those apps and technology.  

5. Need a tech interventionist in the ES. Someone to teach the educators 
how to use the technology on a daily basis. 

6. Computers are a better item for students, this allows for more 
collaboration between students. iPads are more isolated than computers. 
Typing on an iPad is much more difficult than on a laptop. iPads are great 
for not taking or quick items. Laptops are better for long term items. 

 
5. Educator to educator and educator to student mentoring- does this happen and what 

does it look like? 
a. This year has been much lower for educator to admin mentoring time. Not that 

previous years have been high, but this year seems to be lower than others.  
b. Need veteran teacher to young teacher for educational pieces AND younger to 

older for technology.  
c. Need Student to student buddies and need adult to student buddies.  

i. Home life might be bad, students need a person to talk to sometimes.  
d. St. Bonaventure- has a program where college students would meet with local 

school students and mentor them in day to day functions. 

12:30pm - 6th, 7th, 8th grade teachers 

Shannon Albert - 7th Grade Science 

Nicole Williams- 6th Grade Social Studies 

Dave Volz - 8th Grade Math 

1. How can we provide an environment that allows you the best opportunity to provide 
your students with an education for jobs that don’t exist yet? 
a. Can’t imagine something that doesn’t exist yet. If we prepared them as a whole 

then they can be prepared for any job.  
b. Students come from low socially economic backgrounds. ¾ of the job deals with 

those issues. The rest is easy.  
c. Providing opportunities for the kids to work with robotics and technology is 

happening a little bit in 8th grade science.  
d. Still educating kids like it is 1960-70. Kids are not prepared for higher level 

colleges.  
e. Currently offering a lot in STEM but not so much for preparing them for things 

outside of STEM.  
f. Some kids have no concept of what exists outside this area.  
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g. Tried to push forward but getting some resistance (not necessarily from Carlos) 
change is uncomfortable for some. Push back from peers and students.  

h. Get the community involved more. 
i. STEM was mandatory this year but do to pushback it is no longer next year. Lots 

of negativity throughout the students (in class meetings).  
i. Lots of wasted time in planning now. Other districts were coming in to view it 

now it is gone. Teachers are giving up  
j. The excuse of a scheduling issue is not acceptable anymore. Change the schedule 

to make this work.  
k. Communication  

i. Need admin approval, sometimes get the feeling that admin is not available to 
approve new ideas.  

l. If a “dean of discipline” or something like that would allow for the admin to be 
more available.   
i. Specifically, there are issues at 6th & 7th grade.  

ii. There are about 15-20% students in each class that have bad home lives.  
1. When they get home, school is not on their mind, survival is.  

iii. Need a behavior specialist, social worker, mental health person that can make 
the connection between home and here and discipline.  
1. What do we do with those kids that need mental health assistance? 

iv. Admin is doing 4-5 jobs now, that are preventing them from assisting the staff.  
v. After school program was great for the kids to get social experiences and get 

away from those bad home lives.  
1. It gave an opportunity for high school students to mentor younger 

students with homework 
 

2. What is your vision for how you want to educate students in 5, 10 15 years? 
 

3. What do you believe are historical and current strengths of the district?  
 

4. Educator to educator and educator to student mentoring- does this happen and what 
does it look like? 
a. There is no student to student mentoring taking place 
b. Small pockets of it is happening, specifically the fish and wildlife group.   

5. Future needs/wants? 
a. Relationships with the students need to take place 
b. Smaller class sizes will allow for more relationship building opportunities.  
c. 15-18 (16 ideal) student class sizes would be ideal for 21st century learning styles 

 

1:30 pm - High School teachers 

Joe Franzen – 9th grade global studies 
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Tom Kenyon – Geometry, Calculus and Physics 

Michelle Grillo – 11th Grade English, Photography, SAT prep 

Jill Schwab – 12th grade English, 1510 & 1530 College Composition, journalism 

 

1. How can we provide an environment that allows you the best opportunity to provide 
your students with an education for jobs that don’t exist yet?  

 
2. What is your vision for how you want to educate students in 5, 10 15 years? 

a. Would love to teach electricity, flow rates. Just need the physical space.  
i. Here’s how you wire a house, change a tire, wire a switch, how does your 

house work.  
b. What do you believe are historical and current strengths of the district?  
c. Big perception that we are big in technology but feel it is very weak in using it and 

don’t have basic computing skills.  
i. Yes, we are one to one but there are no typing skills.  

ii. Keyboards are not included with ipads 
iii. Kids need to know how to use excel, most kids graduate with minimal excel 

skills 
iv. No programming backgrounds. Little bit of coding with robotics stuff but 

developing broader skills 
v. Some kids don’t know what a spreadsheet is.  

d. Kids don’t have the much diversity in this area. They just don’t have the exposure 
to diversity. Most kids can’t understand when a presenter from (YouTube) has an 
accent.  

e. Bad at empathy 
f. They don’t understand that there is more outside Cuba, NY. 

i. Kids don’t understand that they cant speak the way they speak here in the 
outside world. 

g. Teachers are strong in the school 
i. Teachers know all their names and the students know everyone in their 

grades.  
3. Educator to educator and educator to student mentoring- does this happen and what 

does it look like? 
a. Teachers need empathy dealing with students from different social platforms.  
b. Students could be more supportive 
c. Students have extremely high competition.  
d. Educator to Educator  

i. Need a strong mentor program 
4. Future needs and wants? 

a. Service learning 
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i. Doing things as a group and/or class that will be productive in the community. 
Sense of place.  
1. Students understand they are a part of a larger community 

b. Donating services as part of the senior projects 
i. Kids take some money from their class account and spend it giving it back to 

the community. Has been done with in the past, but there is no continuity of 
class advisers.  

c. Students want hands on projects.  
i. Students want to be empowered and the teachers would like to have the 

ability to give the effort to continue these hands-on projects.  
ii. Would like to get a project based liaison to provide this to the students. 

d. Still need to keep rote memorization in some degree. But need to keep the 
second ring of careers into the realm.  

e. The indoor building is very institutional but the outdoor environment is amazing! 
i. Can we have an outdoor classroom that will allow us to teach outside.  

1. A pavilion with a firepit that has desks around it all the time. Allows 
students to work in a non-instructional environment. 

ii. Some teachers are allowed to go outside and some aren’t. There appears to be 
a disconnect with who is allowed to be out and others aren’t.  

f. Teachers and students need to have a voice in the school.  
i. How do you unleash the teacher and the students ability in this school.  

g. Capstone or long term projects.  
i. Giving the students a project at the beginning of the year to have them work 

on throughout the year on their own time. They would need to check in 
throughtout the school year. Much like a senior thesis in a masters program 

h. School eliminated labs this year, students are very frustrated.  
i. Time and structure of the school day needs to be addressed.  

i. Is there an ability to have a block of time throughout the day that will allow 
the students to focus on what they need/want to focus on. If they want to 
focus on reading, cooking, or something like that.  

j. Activity period 

 

The foregoing constitutes our understanding of matters discussed and conclusions 
reached. If there are any errors or omissions in the basic discussion, please notify the 
Architect in writing. 
 

By: Dave Phelps  
 

Distribution:  
 
XXX/xxx 
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ROCHESTER OFFICE 
387 East Main St  
Rochester, NY 14604 
585.232.8300 
rochester@swbr.com 

Architecture 
Graphic Design  
Interior Design 
Landscape Architecture   
Structural Engineering  

 
 

Minutes of Meeting 
Project: Cuba-Rushford CSD 

Project No: 17500.00 

Date: May 4, 2018 at 8:30am 

Purpose: Long Range Master Planning (Day #2) 

Location: CRCSD Elementary School 

 
 

Participants 

Joe Kosiorek SWBR 

Dave Phelps SWBR 

 
8:30am 
 
Wendy Sprague – Library 
Jay Morris – Tech 
Eric Talbot – STEAM Elementary, Tech. 
 
1. How can we provide an environment that allows you the best opportunity to provide 

your students with an education for jobs that don’t exist yet? 
a. Information literacy – validating real news 
b. Read read read 
c. Keeping students exposed to the possibility of the future – sci fi 
d. Problem solving – collaboration 
e. Tying in traditional education with STEAM and Ag 
f. How do we measure – all students have the opportunity in the elementary, it is 

more selective in the HS  
g. Keeping teachers involved with the STEM class 
h. STEM curriculum meets the standards or the requirement of each grade level.  
i. State Standards for science will be changing in approx. 2020-2021 
j. Laptops are needed for students. They will be measured by what they have to 

input into the computer.  
i. Adults are usually 2 or 3 to 1 with devices, yet we are requiring our 

students to be 1 to 1.  
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2. What is your vision for how you want to educate students in 5, 10, 15 years? 
 

3. What do you believe are the historical and current strengths of the District? 
 

4. Educator to educator and educator to student mentoring - does this happen and what 
does it look like? 
a. Educator to educator mentor- in to do a better job broading and needs to 

improve as a whole. Mentoring should be up and down, “pineapple chart” that 
would allow teachers to see what is going on in other classrooms so they can 
stop in and observe to learn.  

b. Teacher/student mentoring: currently dealing with high risk students only. Let’s 
those students vent to the teacher. Will allow the teacher to learn what’s going 
on in the students’ life.  

 
5. Current Needs 

 
6. Potential Wants 
 
7. Elementary School is a much more traditional schedule 

a. What’s not working:  
i. ES- 40-minute periods for library (20 mins of this is taken by looking for 

books).  
ii. Very difficult to get more time by combining classroom time and library 

time. Teachers use library time as planning time.  
b. What’s working? 

i. Engaging the students 
ii. Creative promoting 

c. Using social media 
i. MS/HS a lot more working with the teachers 

d. Schedule is an overarching issue. How do we break that cycle? 
e. State mandates 900hrs of teaching time in ES (K-6) and 990 hrs. in HS (7-12) 
f. How can we maximize the day (break the schedule) and still meet the state’s 

educational needs?  
g. Common prep space (avoid teachers staying in their rooms during prep time)  

 
8. Community Involvement 

a. Getting more community events within the district. Staff wants to bump into the 
community more other than grocery store and coffee shop.  
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10:00am 
 
Kerrie McNeil – Nurse 
Danette Green – OT/PT 

 
1. How can we provide an environment that allows you the best opportunity to provide 

your students with an education for jobs that don’t exist yet? 
 

2. What is your vision for how you want to educate students in 5, 10, 15 years? 
 

3. What do you believe are the historical and current strengths of the District? 
 

4. Educator to educator and educator to student mentoring - does this happen and what 
does it look like? 
a. Doesn’t apply to this staff 

 
5. Current Needs 

a. Nurse 
i. More state mandates are coming 

 Fall 2018: all students need to have physicals done in physician’s 
office (PCP). Shortage of doctors in area, lack of finical resources to 
pay for private Drs.  

 What’s going to happen to those students who can’t get their 
physicals by their PCP? Are they not going to come to school? 

ii. Need more privacy; door needs to be open all the time since there is no 
window in the door.  

iii. Current location is pretty good, it could be closer to the gymnasium, but 
that doesn’t solve the issue that students need to be closer to the office 
when they need to get picked up.  

b. OT/PT 
i. ES is not easily handicap accessible/HC safe.  

 Mother had to carry the student into the building, recently.  
 Accessible door is very small and doesn’t function well. 
 Grandparents sometimes have issues getting into the building.  

ii. With more special ed classrooms opening in the building, accessibility will 
become a more significant issue 

iii. Need a sensory room for students to decompress.  
 Not sure where to take students currently 
 Extra training for the staff that need to deal with these students.  

iv. More flexible seating in each classroom (not just special Ed rooms).  
v. More time to work with the teachers in the classroom 
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vi. Spending more time on the electronics, yet a not spending time on large 
motor skills.  

vii. We don’t have large number of Pre-K students due to lack of busing and or 
all-day pre-K.  

 Kindergarten students are being held to a higher standard and need 
Pre-K in order to better prepare students for K.  

 Not enough room in the building for Pre-K 
viii. 25% of first grade students are discussed about being held back every year. 

 
6. Potential Wants 

a. Health and wellness program- not sure how we would go about doing that.  
b. Every student should be using the pool and learning how to swim especially with 

the community having 2 lakes in the area. 
i. Might be a good time since there are new PE teachers in the district 

ii. Having a HC lift for access to the pool 
c. Technology is top of the line, but HC accessibility is not at all. 
d. Establish a therapy club for students  

iii. What would be done in the club 
 Writing 
 Drawing 
 Physical skills 

11:00am 

Tim Ellison – LOTE 
Megan Tackentein – Music 
 
1. How can we provide an environment that allows you the best opportunity to provide 

your students with an education for jobs that don’t exist yet? 
 
2. What is your vision for how you want to educate students in 5, 10, 15 years? 

a. Reaching out to local, region and statewide communities to come in and speak 
to students about what other careers are out there. 

b. More experiential learning.  
i. Situational learning. Eg. Car broke down in Mexico, what do you do?  

 Here’s a list of words that are related to a car 
ii. How do you make situations real for kids?  

 More field trips to the grocery store, mechanics shop 
iii. More VR field trips (currently using Google cars for VR) 

 Example: A trip to Cuba that they speak Spanish in, makes for a more 
memorable lesson. Cooking it, smelling it, seeing it lets you 
understand it better.  
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3. What do you believe are the historical and current strengths of the District? 
 
4. Educator to educator and educator to student mentoring - does this happen and what 

does it look like? 
a. Tim’s comments: 

i. Once a month meeting with mentee  
 But lack in terms of time to sit down and find out what other staff are 

doing. (between departments) 
b. Megan & Tim – Unique because they have the students for many years in a row 

so there is a bigger opportunity to develop relationships with the students.  
i. Clubs also offer the same opportunity but students often fizzle out  

ii. Sports are better for developing relationships 
 Most coaches are teachers in the district 

c. How do you replicate that mentoring in the educational world? 
i. Be more open and available? Passionate teachers will care more and be 

more open.  
 High School level allows for more real discussions with the students if 

they allow it.  
d. Student to student mentoring 

i. Depends on the student. If they are willing to do it then it happens, but 
the majority of the time it isn’t happening.  

ii. 6th graders are paired with 5th graders at a “moving up day” to help with 
the transition to the MS building 

iii. There is a huge disconnect between the 8th graders and 9th.  
 Maturity level socially is needed more. This year there seems to be 

more immaturity.  
 Eliminate the MS mentality that MS doesn’t matter.  

e. Allowing more student to student activities is good, need time for it.  
  

5. Current Needs 
a. Schedule is packed. 

 
6. Potential Wants 

a. Interdepartmental work 
i. Example: Social studies teacher is talking about the Spanish American 

war, bring in the Spanish teacher and Music teacher to talk about their 
applicable components of that topic. Eat the food they ate back then. 

ii. Can’t teach chorus with an iPad. 1 to 65 ratio is difficult using technology. 
iii. Digi media computer classes using the technology   
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b. Create your own music and/or scores to a movie. Tie in with video 
creation/editing classes.  

i. Lighting and curtains in the auditorium  
 Mainly stage lighting 
 Someone might get hurt 

ii. Curtains are dry rotting 
c. Aud is used 4 times a year for concerts (need time for practice as part of that) 

and once (longer period of time for musical) 
i. Practicing using the stage and a few rows of the seating only 

d. Kids aren’t learning to type 
i. iPads are great for some things, but it is not preparing them for college 

ii. Students have asked for pencil and paper to take notes 
e. Master schedule is not good 

i. Kids are too technologically shielded 
ii. After hours rehearsals are being done to keep students up to speed 

because there isn’t enough time in their schedules 
f. Need more music teachers. 

i. Started with 5 now down to 3.  
g. Music attendance is growing  

i. Started with 22 now have 65 
 

7. How do you (Tim) find the time to plan for lessons 
a. A bit more flexibility with his curriculum. A lot of conversations and flexibility 

globally.  
i. There needs to be an inherent skill in a teacher for them to start/continue 

this.  

12:30pm 
 
Josh Tompkins – PE/Health 
 
1. How can we provide an environment that allows you the best opportunity to provide 

your students with an education for jobs that don’t exist yet? 
a.  PE curriculum can choose classes for gym that fit into their personal goals.  

i. Choices in activities and games 
ii. Focus more classes on fitness only or team games 

iii. Integrate swimming, hiking, biking, running more skills that they would 
be using in their futures as they get older.  

iv. Hopes that when they become jr/sr level they can be more self-driven 
 Student would choose a goal and the teacher would help them 

achieve that goal via mentorship.  
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2. What is your vision for how you want to educate students in 5, 10, 15 years? 
a. Would like to see a more student driven mindset 

i. By the time they graduate they have the ability to know how to achieve a 
healthy lifestyle with no thoughts. 
 

3. What do you believe are the historical and current strengths of the District? 
a. Lots of opportunity for physical activities in district 

i. Outside- Hunting, trap shooting 
ii. Inside- not much 

iii. Strong athletic programs 
 Girls volleyball 

 Good coaches 
 Kids come out because they are successful; kids are looked up to 

by younger students. 
 Boys basketball 
 Football has a big draw (students are coming out more to play) 

 Big community draw 
 Little kids are taught to play football at a very younger age, adults 

are driving them to play 
b. Rebel yell – students are writing about the sports program 

 
4. Educator to educator and educator to student mentoring - does this happen and what 

does it look like? 
a. Gym teachers are reaching out to students who show interest and working with 

them to find out what works for them. 
b. Student mentoring: 

i. In athletics- you will see more mentoring on the field. Some teams bring 
that back into the classroom setting.  
 Girls’ varsity athletes go down to the modified teams and assist 

coach.  
 

5. Current Needs 
 
6. Potential Wants 

a. Other schools have a sports management class, would like to develop that again. 
Used to have the course but it disappeared.  

i. Scheduling might cause problems with that. 

1:30pm  
 
Diane Weatherhall – Business Official 

 Evolved in a positive way in the last 27 years 
 More flexible  
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 Diverse opportunity  
 Last two negotiations have been very positive  
 Above 95% graduation rate for the last 5 years 
 90% aid ratio for projects 

 
1. How can we provide an environment that allows you the best opportunity to provide 

your students with an education for jobs that don’t exist yet? 
  
2. What is your vision for how you want to educate students in 5, 10, 15 years? 

a. Continue down the road utilizing technology.  
b. More teacher collaboration 
c. Business side of things 

 
3. What do you believe are the historical and current strengths of the District? 

a. Technology based 
i. CRCSD is far beyond a number of colleges  

 
4. Educator to educator and educator to student mentoring - does this happen and what 

does it look like? 
a. Every week MS teachers get together as a group 

i.  Planning 
b. HS either meets by grade level or course groupings 

 
5. Current Needs 

 
6. Change:  

a. There is still a little resentment coming from the Rushford residents regarding 
the consolidation 
 

7. Potential Wants: 
a. Cafeteria needs to be more inviting in the MS/HS 
b. Technology infrastructure is a positive 
c. Reintegration of special ed is a good thing 
d. Need to bring business program back 
e. Basic life skills – accounting – business math – interview skills  
f. Students might not be ready for college yet.  

i. Preparation is missing still 
ii. Study skills 

g. Survey 1-2 year out students that graduated to know if they were ready for 
college.  

h. Central Air in each building 
i. Domes on fields 
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2:30pm 
 
Nicole Ringleberg – Cafeteria 
Ryan Lewis – Custodians 
 
1. How can we provide an environment that allows you the best opportunity to provide 

your students with an education for jobs that don’t exist yet? 
a. Coding 
b. High technology 
c. Don’t push all kids to college. Blue collar skills/jobs are just as good. 

i. Teach kids about all available jobs/skills that are available.  
d. Have kids learn about the BOCES program 
e. Kids aren’t ready for college 

i. Writing skills 
ii. Can consume a lot of information but can regurgitate that information 

f. Young jobs… 
i. Having kids learn good work ethic early will develop them better for their 

future 
 

2. What is your vision for how you want to educate students in 5, 10, 15 years? 
 

3. What do you believe are the historical and current strengths of the District? 
 

4. Educator to educator and educator to student mentoring - does this happen and what 
does it look like? 
 

5. Current Needs 
a. Keeping students happy within state guidelines 

i. Guidelines are low food quantity, kids want more. 
 Healthy eating is not appealing to the kids.  
 Everyone eats for free. Via grant 2 years into a 3-year grant. 

b. Cafeteria- 
i. Bad design, can’t tell if there are kids on the other side of the wall 

 A lot of blind spots 
ii. There is a wall between the cafeteria and the cashiers 

 Supervision is an issue, especially in the morning.  
iii. Seniors are allowed to sit outside for lunch if they meet certain grade 

requirements 
iv. Would like stations in lieu of lines.  
v. Height of equipment is not user friendly.  

vi. Fingerprint technology doesn’t work at times, inputting their names takes 
a lot of time.  
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6. Potential Wants 
 
Alanna Beck- Literacy Specialist  
 
1. How can we provide an environment that allows you the best opportunity to provide 

your students with an education for jobs that don’t exist yet? 
 
2. What is your vision for how you want to educate students in 5, 10, 15 years? 

 
3. What do you believe are the historical and current strengths of the District? 

 
4. Educator to educator and educator to student mentoring - does this happen and what 

does it look like? 
 
5. Current Needs 

 
6. Potential Wants 
 

The foregoing constitutes our understanding of matters discussed and conclusions 
reached. If there are any errors or omissions in the basic discussion, please notify the 
Architect in writing. 
 

By: Dave Phelps  
 

Distribution:  
 
DP/kf 
 



100 Cuba-Rushford Central School District 2018 Master Plan

Appendix B: Building Conditions Survey Summary

* Provided by Clark Patterson Lee 2015
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Appendix C: Building Condition Survey Instrument

* Provided by Clark Patterson Lee 2015
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a

2016 Educational Technology Plan 

Checklist & Work Guide

Applicant

Legal Name of Applicant/District 
Cuba-Rushford Central School District 
Address 
5476 Route 305 
City 
Cuba

Zip Code 
14727

County 
Allegany 

Telephone 
585-968-2650 

Fax 
585-968-2651 

Superintendent  
Mr. Carlos Gildemeister

School District 
CRCSD

Technology Plan Start Date 
July 1, 2015

Technology Plan End Date 
June 30, 2019

Technology
Plan

Contact 

Name of Technology Plan Contact  
Jay Morris

Official Title 
Technology Director

Address 
5476 Route 305
City 
Cuba

Zip Code 
14727

Telephone 
585-968-2650 

Fax 
585-968-2651

Email Address 
jmorris@crcs.wnyric.org

Check if the same 
as the Contact 

X
Technology

Director

Name of Technology Director Official Title 

Address 

City Zip Code 

Telephone Fax Email Address 

URL of the District Educational Technology Plan: http://www.crcs.wnyric.org 

2

Educational Technology Plan  
Element: Cover Page 
Note: A cover page is necessary for identification and logistical purposes. 

 Components
The cover page includes each of the following basic identification items: 

District/school name, address, phone number; 

Start date of plan (month, year);  July 2016 

End date of plan (month, year);  June 2019 

Contact person for plan including phone number, fax number, and email address; 

The URL for the location of the technology plan on the web is indicated. 

Cover Page determined complete? Yes x  No 
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Mission:  To prepare students to be life-long learners who are independent, involved, and 
conscientious citizens in a global community.

Vision:  To become a regional model of excellence.  

Values:  Safe and caring learning environment  
             Unwavering focus on learning  
             Collaboration  
             Pride  

A. DISTRICT/SCHOOL BACKGROUND AND DEMOGRAPHICS: 

The Cuba-Rushford Central School District came into existence when the Rushford district 
was annexed by the Cuba district in July 1991.  As a result of the annexation, Cuba-Rushford 
has benefited from significant additional state operating aid that has enhanced the educational 
program and supplemental capital construction aid that has funded much needed capital 
improvements. Since 1991, school leaders and staff have established a tradition of preparing 
K-12 students for adult life roles.  This tradition has woven a strong community fabric for 
which the school district has served as a primary contributor.  
Cuba-Rushford has a elementary school and a combined Middle and High School in Cuba, 
New York.  The district is committed to enhancing our student’s learning environment by 
keeping classroom sizes less than twenty four students per class.  Our district employs one 
hundred and seventy staff in every capacity to support each student within the goals 
established by the Strategic Plan. 
Our current enrollment is eight hundred and seven students. 

B. EXECUTIVE SUMMARY: 

At Cuba-Rushford Central School District we are investing in hardware and software the 
students have access to.  We are in a transition away from technology that is locked in rooms or 
carts to technology students have 24/7 access to. Our students have the benefit of 24/7 access to 
information combined with personalized learning.  The goal is not one to one but three to one.  
Their BYOD, a district iPad and district work station(s) they can do larger cloud based projects 
on.
Based on the Governors Symposium at UB September 17, 2014 we need to increase our up load 
and down load from 40 Mbps to 100Mbps this year and to 1 Gbps per student by 2017.  That 
road map has not been created let alone the trip planned out on it for our district.  Fiber from AP 
to Backbone may be critical.  WNYRIC has 2, 10 Gigabit connections to the back bone.  That 
may be a bottle neck. 
From a district perspective we plan a balanced approach.  We will balance the required 
hardware/software, the end user support, Curriculum Integration, Marketing and 
Communication, Faculty Development, Financial Planning all to allow the students to be 
ridiculously successful and safe with the tools they have access to. 
In this example IT is a wheel with seven spokes not a ladder with five rungs. 



206 Cuba-Rushford Central School District 2018 Master Plan

5

C. STAKEHOLDERS. 
 The district has assembled different committees to address various technology needs.  There 
are:

a. Joint Educational Technology Team (JETT) 
b. Technology Committee 
c. Web Committee 

I. Joint Educational Technology Team (JETT): 

Educators are the driving force behind as well as the key constituents of the technology 
committee. They contribute to the development of technology integration plans at the 
school/classroom level.  The support of other key stakeholders is essential to sustain the 
broad-based, continual support needed for long-range technology planning. The active 
involvement and support of parents, students, community, and business leaders are very 
important to the overall success of our planning effort. 

The district technology committee received input from several groups that represent the 
communities served by our schools. We received information from parents, teachers, students 
and community members. These groups shared the common goal of quality education for all 
students throughout the district, and each brought differing perspectives and priorities. Their 
suggestions were incorporated in the long-range vision and implementation schedule. 

Members 

Carlos Gildemeister, Superintendent  
Jay Morris, Director of Technology (Chair)  
Chris Cappelletti, Teacher and Technology Integrator 
Scott Jordan, Science Teacher 
Eric Talbot, Teacher and Technology Integrator 

II. Technology Committee: 

The district Technology Committee meets three times a year.  All staff members and visitors 
are always welcome. Anyone interested in attending a meeting or becoming a member of this 
committee, may contact Jay Morris at (585) 808-3603 or Carlos Gildemeister at (585) 968-
2650.

Members 
Carlos Gildemeister, Superintendent 
Kevin Erickson, Cuba-Rushford Elementary School Principal  
Sue Culbert, Student Information and guidance     
Scott Jordan, Science Teacher 
Deb Dorgan, Math Teacher 
Chris Cappelletti, Teacher, Technology Integrator   
Wendy Sprague, Librarian  
Carrie Bold, High School Principal (Committee Co-Chair)  
Linda Botens, English Teacher 
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Tom Kenyon, High School Math Teacher 
Shannon Albert, Middle School Science Teacher 
Jay Morris, Director of Technology (Committee Co-Chair) 
Paul Austin, Technology Specialist 
Monica Kwiatkowski, 8th grade SS teacher 
Community 
Cindy Dutton, Cuba Patriot Reporter 
Tim Cox, CA BOCES Director 
Mansel Wells, Erie 1 Technology Planner 
Mary Linza, Parent Representative 
Dave Crowley, Community Member and CRCS BOE member 
Chris Berardi, Parent Representative 
Skip Wilday, Parent Representative 
Wendy Sprague, School Librarian 
Betsy Hardy, Parent Representative and CABOCES employee 

III. Web Committee: 
The Web Committee meet two times a year to discuss the effectiveness of the Cuba-Rushford 
web site and to evaluate the procedures and current needs. 

Members 
Kevin Erickson, Cuba-Rushford Elementary School Principal 
Jay Morris, Director of Technology (Committee Co-Chair)      
Scott Jordan, Science Teacher 
Chris Cappelletti, Teacher, Technology Integrator   
Wendy Sprague, Librarian  
Carlos Gildemeister, Superintendent (Committee Co-Chair) 
Tom Kenyon, High School Math Teacher 
Shannon Albert, Middle School Science Teacher 
Paul Austin, Technology Specialist 
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D. TECHNOLOGY VISION: 
The Cuba-Rushford Central School District will use technology to provide the best 
educational and management tools for our students, teachers, staff and administration. 

These tools will provide strength to overall academic achievement. Educational technology 
will enhance the curriculum for already high achieving students, while providing a 
multidimensional approach to support remediation in reading, math and writing skills. 

Educational technology will help provide each student with the success needed to become a 
life-long learner with a positive self-image. The student will be prepared to accept the 
technological changes in the working world of the future. 

Educational technology will enhance teacher and management productivity by increasing the 
ability to communicate with parents, students, colleagues, the business community, and the 
world.  The overall Technology Vision is to: 

1. Be specific in our educational goals and  vision of learning through technology  
2. Provide ongoing professional development  
3. Allow structural changes in the school day that promote learning 
4. Maintain a robust technical infrastructure and technical support  
5. Ensure ongoing evaluation of our technology plan. 
6. Have connection speeds of 100 Mbps/student 2014 and 1 Gbps 2017. 
7. Build a student environment that supports the 3:1 device ratio per student. 

E. TECHNOLOGY GOALS. 

Goal 1: Maintain, update, and add technology equipment and software to have access and 
utilize the most current and useful available technology. 

Goal 2:  Dedicate money and time to ensure professional development opportunities and 
collaboration for students and staff. 

Goal 3: Establish an unwavering focus on innovative learning experiences for students 
and staff that match our district mission and vision. 

Goal 4:  Organize and clarify responsibilities/funding for new and existing technologies. 

Goal 5:  Enhance the relationship within the school, and between the school and 
community. 

F. Top Three Challenges

Our focus is improved Internet availability and speed for all students.  The challenges that are 
highest on our list are last mile connectivity for 20% of our community.  We are rural.  It may be 
more than a mile for many.  Install next generation APs to allow wireless connectivity to be 
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greater than 1 Gbps by 2017.  Work closely with our students, staff and community to allow the 
technology to help them all be ridiculously successful with learning and doing in school, college 
and careers. 

Element:  Introductory Material 
Note: An introductory section is needed to provide reviewers and other readers with background information 
and plan context. 

Page(s) Components 

7          4 

8          4 

Mission: The introductory section includes the district/school mission statement. 
Introduction: The introductory section includes a short description of district/school background 
and demographics including size, number and level of buildings, number of teachers and students, 
socioeconomic status, etc. Include a list of names of stakeholders and their positions.   
Table of contents

Introductory Material determined complete? YesX No

Element: Vision and Goals 

Note: List broad general district goals in this section. A vision and goals section provides clarity for 
the overall direction of the technology program. Detailed goals may appear as part of other sections. 

Page(s) Components 

9      4 

10      7 

Vision: A broad vision is articulated for the district/school technology program. 
Goals:  Broad, general district goals are established that reflect expectations of how technology will 
be utilized within the district. These might include: 
o The district’s intent to highly integrate technology into teaching and learning; 
o The relationship of the goals to the long-term vision and the district mission; 
o Realistic strategies on how technology will be used to improve student learning and 

achievement; 
o A description on how the goals address the objectives of the school improvement 

plan/strategic plan. 

Vision and Goals determined complete? Yes No      
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I. CURRICULUM 
Element: B. Student Achievement 
Strategies that are based on research and that integrate technology into curricula and instruction for purposes of 
improving student academic achievement and a timeline for that integration. 

A. STUDENT ACHIEVEMENT 

I. ISTE Standards with embedded examples from Cuba-Rushford 
Listed below are the ISTE standards and specific examples from content areas and grades of how 
technology is integrated into curricula and instruction. 

1. Creativity and Innovation 
Students demonstrate creative thinking, construct knowledge, and develop innovative products 
and processes using technology. Students: 

a. apply existing knowledge to generate new ideas, products, or processes. 
b. create original works as a means of personal or group expression. 
c. use models and simulations to explore complex systems and issues. 
d. identify trends and forecast possibilities. 

-Example: CRCS equips classrooms with a promethean board, Elmo, projection devices, 
Sound Field System, and student computers with standardized software to ensure students 
can become familiar and confident in the operation of the hardware and software 
regardless if they are in Pre-K or Grade 12.   

-Example: CRCS staff maintain their own classroom web page where they post:\ 
Learning Objectives for students and parents 
A syllabus 
Homework 
Academic Intervention Services Materials for struggling students 

2. Communication and Collaboration 
Students use digital media and environments to communicate and work collaboratively, including 
at a distance, to support individual learning and contribute to the learning of others. Students: 

a. interact, collaborate, and publish with peers, experts, or others employing a variety of 
digital environments and media. 
b. communicate information and ideas effectively to multiple audiences using a variety of 
media and formats. 
c. develop cultural understanding and global awareness by engaging with learners of other 
cultures. 
d. contribute to project teams to produce original works or solve problems. 

-Example: Every CRCS Grade 3 – 12 is afforded an email account.  Student receive 
training to allow them to receive teacher communications/work via email, collaborate with 
others, maintain a functioning calendar / Task List, post and share work internally, 
collaborate with other students, and interact with peers. 

3. Research and Information Fluency 
Students apply digital tools to gather, evaluate, and use information. Students: 

a. plan strategies to guide inquiry. 
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b. locate, organize, analyze, evaluate, synthesize, and ethically use information from a 
variety of sources and media. 
c. evaluate and select information sources and digital tools based on the appropriateness to 
specific tasks. 
d. process data and report results. 

-Example: Every CRCS student is provided and trained to use their server space to gather 
and plan research.  As students enter Grade 6, they learn how to research a writing 
assignment using Library Media Resources, and integrate them into presentation software.  
Presentation software packages available to our students include all Microsoft software, 
iMovie and other Video software, etc.  They learn to gather, analyze, organize and create a 
presentation that will portray their thoughts. 

4. Critical Thinking, Problem Solving, and Decision Making 
Students use critical thinking skills to plan and conduct research, manage projects, solve problems, 
and make informed decisions using appropriate digital tools and resources. Students: 

a. identify and define authentic problems and significant questions for investigation. 
b. plan and manage activities to develop a solution or complete a project. 
c. collect and analyze data to identify solutions and/or make informed decisions. 
d. use multiple processes and diverse perspectives to explore alternative solutions. 

-Example: See #3 above.  In grade 8, the use of technology sources is used to answer 
Document Based Questions in the Grade 8 Social Studies Assessment.  Students make 
informed decisions using appropriate digital tools and resources. 

5. Digital Citizenship 
Students understand human, cultural, and societal issues related to technology and practice legal 
and ethical behavior. Students: 

a. advocate and practice safe, legal, and responsible use of information and technology. 
b. exhibit a positive attitude toward using technology that supports collaboration, learning, 
and productivity. 
c. demonstrate personal responsibility for lifelong learning. 
d. exhibit leadership for digital citizenship. 

-Example: Our Video Creation class at the high school level creates video events for 
community events keeping in mind the legal ramifications as they utilize copyrighted 
materials.  They are collaborative projects that require student to communicate precisely 
with community members, teachers and fellow student.  See Appendix VCE 5 year Plan.   
Page 65 

6. Technology Operations and Concepts 
Students demonstrate a sound understanding of technology concepts, systems, and operations. 
Students:

a. understand and use technology systems. 
b. select and use applications effectively and productively. 
c. troubleshoot systems and applications. 
d. transfer current knowledge to learning of new technologies. 
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Example: We are finding that the exposure to technology within K through grade 5 is so 
effective that students are very comfortable utilizing it in middle school.
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I. CURRICULUM 
Element: A. Curriculum Integration 
Goals and strategies, aligned with challenging state and national standards, for using telecommunications and 
technology to improve teaching and learning.  

Page(s) Components

11      9-11   

12      9-11   

13      9-11  

5-10 specific goals that are aligned with state or national standards for using advanced technology to 
improve student academic achievement. (These goals should be “concrete and measurable.”)
Strategies describe how technology will be used to improve the academic achievement, including 
technology literacy, of all students. 
A description is provided on how the district will identify and promote curricula and teaching 
strategies that integrate technology effectively into curricula and instruction. (Could include specific 
promotions and targeted audiences.) 

Element I: A. determined complete? Yes    No 

I. CURRICULUM 
Element: B. Student Achievement 
Strategies that are based on research and that integrate technology into curricula and instruction for purposes of 
improving student academic achievement and a timeline for that integration. 

Page(s) Components

14      9-11   

15       9-11     

A description on how technology (including software and electronically delivered learning materials) 
will be integrated into curricula and instruction. The information described here could include: 

o Specific examples from within content areas and/or grade levels; 
o OR, if desired, the full-curriculum describing the technology integration within the curriculum 

(integration benchmarks). 
Tie either of the above with Common Core, NYS State and ISTE standards.  
Discuss how they are being used. 

A timeline for the technology integration into curricula and instruction is included. (See Action Plan) 

Element I: B. determined complete? Yes    No 
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I. CURRICULUM 
Element: C. Technology Delivery 
Strategies for the delivery of specialized or rigorous courses and curricula through the use of technology, 
including distance learning technologies.      

Page(s) Components

16      9-11   Internet, interactive video, on-line courses, and/or other appropriate technologies for distance 
learning are presented in terms of how these technologies are currently being used OR might be used 
in the future to enhance instruction and increase student achievement. 

Element I: C. determined complete? Yes    No 

I. CURRICULUM 
Element: D. Parental Communications & Community Relations 
Strategies to promote parental involvement and to increase communication with parents and community, including a 
description of how parents and community will be informed of the technology to be used with students.      

Page(s) Components

17       9-11     

18       9-11  

A description is included on how the instructional technology plan will be disseminated to the 
community. 
Additional means of how technology will be used effectively in communicating with parents and 
promoting parent involvement are identified. These might include web sites, printed materials, and 
teacher meetings. 

Element I: D. determined complete? Yes    No 
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Cuba-Rushford Central School 
Professional Staff Development Guiding Assumptions 

To help guide us toward successful professional staff development, we have included some guiding 
assumptions of staff development. The National Staff Development Council and the New York State Staff 
Development Council offer the following characteristics which may support and sustain our community of adult 
learners.  

1. Incorporation of available knowledge basis: Current research findings need to be integrated into the 
educational process.  

2. Designs built on principles of adult learning and change process: Effective educational practices for 
students and adults may be derived from research findings  

3. Experimentation and risk taking: People acquire and retain new skills and knowledge through a 
growth process more effectively than through a process which emphasizes correction.  

4. Collegiality and collaboration: Commitment to implement planned change is built through 
collaboration and open communication.  

5. Appropriate participant involvement in goal setting, implementation evaluation and decision 
making: Needs identified by various constituent groups and individuals may be the basis for designing 
staff development programs and activities.  

6. Time to work on staff development and assimilate new learning: Solutions to complex problems 
require systematic decision-making processes.  

7. Leadership and administrative commitment: Change is a process-not an event. Since 
implementation of educational programs takes from 2-5 years, it requires continual support at all levels.  

8. Integration of individual goals, school and district goals as well as State and Federal standards of 
technology competencies: The nature of the working environment must be considered in designing staff 
development support activities.  

9. Formal placement of the program within the philosophy and organizational structure of the 
school and district: Efficient and effective investment in developing the district's human resources yields 
dividends in accomplishing district goals.
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Cuba-Rushford Central School 
Professional Development Plan 

On or before the 15th calendar day after the first student attendance day of each school year, 
each employee will submit to the unit member’s Building Principal an 

individual professional growth plan identifying the professional growth activities the  
employee will undertake to improve the employee’s knowledge of curriculum taught by the employee, 
the employee’s instructional skills and/or the employee’s interpersonal skills.  The plan will also 
explain how the activities may improve the employee’s professional abilities and may positively affect 
student achievement.  The teacher and the Building Principal will thereafter meet to discuss the plan 
and the Principal may make suggestions to improve the plan, but the Principal may not dictate the 
content of the plan.  The teacher may modify the plan at any time thereafter, but must inform the 
Principal in writing of any changes to the plan.  A returning teacher may submit a professional growth 
plan for summer activities by July 1.  Such activities shall be considered as meeting the professional 
development responsibilities for the next school year. 

On or before June 30 of each school year, each employee will provide a written 
explanation to the Principal of what professional growth activities the teacher 
engaged in since the end of the last school year. The explanation will also 
include an explanation of how the activities impacted the employee’s 
professional abilities and/or student achievement and an approximation of the 
number of hours the teacher was engaged in such activities. 

3.  Needs/Data Analysis

Cuba-Rushford Central 
Professional Development Plan 

Attachment / Needs Assessment Sources Used 

1. School Report Card
2. BEDS data  
3. The CAR report  
4. Title 1
5. Student attendance rates  
6. Graduation and drop-out rates  
7. State benchmarks for student performance  
8. New York State assessments  
9. Longitudinal data  
10. Teacher surveys  
11. Teacher self-assessments  
12. Curriculum revisions (ongoing)  
13. Community feedback  

Attachment 11 District Resources  
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Fiscal resources:  
Staff development budget Staff resources:  
Curriculum Coordinator  
Grade level/subject area teams  
BOCES (instructional Support Services, SETRC) Teacher Resource Center Local consultants 
Community-.  
Parent/Teacher Organization  
Shared Decision Making Team  

Cuba-Rushford Central School 
Professional Development Plan Implementation Map 

Step 1:  Appendix B added to the negotiated agreement between the Board of Education and the Teachers' 
Association of Cuba-Rushford Central School. 

Step 2:  Negotiated agreement ratified by the Cuba-Rushford Teachers' Association and the Board of 
Education.

Step 3:  In accordance with the language on page 32 of the negotiated contract on or before the 15th

calendar day after the first student attendance day of each school year, each employee will submit to the 
unit member’s Building Principal an individual professional growth plan identifying the professional 
growth activities the employee will undertake to improve the employee’s knowledge of curriculum taught 
by the employee, the employee’s instructional skills and/or the employee’s interpersonal skills.  The plan 
will also explain how the activities may improve the employee’s professional abilities and may positively 
affect student achievement.  The teacher and the Building Principal will thereafter meet to discuss the 
plan and the Principal may make suggestions to improve the plan, but the Principal may not dictate the 
content of the plan.  The teacher may modify the plan at any time thereafter, but must inform the Principal 
in writing of any changes to the plan.  A returning teacher may submit a professional growth plan for 
summer activities by July 1.  Such activities shall be considered as meeting the professional development 
responsibilities for the next school year. 

Step 4: On or before June 30 of each school year, each employee will provide a written explanation to the 
Principal of what professional growth activities the teacher engaged in since the end of the last school 
year. The explanation will also include an explanation of how the activities impacted the employee’s 
professional abilities and/or student achievement and an approximation of the number of hours the teacher 
was engaged in such activities. 

Step 5: Repeat procedures starting with Step 3.  
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CRCS Professional Growth Activities 

High quality professional development is essential to creating schools in which all staff members are learners who 
continually improve their performance. Professional development not only includes high-quality ongoing training 
programs with follow-up and support, but also may include growth promoting job-embedded, process such as those listed 
below:  

Video review, CD-ROM or Online Tutorials  

Regional/National conferences/workshops  

Site visitations

Leadership role in a professional organization  

Grade level/discipline study groups: Two or more teachers research a topic relevant to their area  

Action research: raising questions about how to improve practice, studying the literature and research 
related to their question(s), and selecting an approach or approaches that might result in improving 
current practice.  

Reflective logs: keeping a log of specific Practices, within a topic, to determine what is important, 
working, the strengths among implications.  

'Best Practice' Research: investigate the best practices in a specific area.  

Assessment Literacy: Becoming proficient in the area of assessment  

Case Studies: Using carefully chosen, real-world examples of teaching to serve as springboards for 
discussions among small groups of teachers.  

Coaching: Teachers taking and acting with a goal of continuously improving their teaching practice. 
Being critical listener/observer, ask questions, make suggestions that help a teacher grow and reflect. 

Curriculum Development: Developing curriculum maps and webbing.  

Examining Student Work: To ensure that what students learn is aligned with standards.  

Workshop attendance 

Observation of other teachers 

Portfolio

Peer review  

Training to be a mentor teacher for peer review 

Content area study and/or exploration, travel, or other school visitations

SUPPORT LETTER OF PROFESSIONAL DEVELOPMENT – SUPERINTENDENT 
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A. SUPPORT LETTER OF PROFESSIONAL DEVELOPMENT – TECHNOLOGY INTEGRATION 
SPECIALIST. 

To whom it may concern, 

The Technology Integration Specialist (TIS) has the privilege to facilitate the use of technology to benefit 
student achievement.  The TIS focuses on the staff development needs of the faculty in the area of technology 
integration into the instructional program of the district.  Some of the specific duties relating to Professional 
Development are listed. 

Assists individual teachers in their classrooms on the full integration of technology into their instructional 
plan.  This includes lesson planning, problem-solving, modeling of instructional strategies, and 
instructional coaching related to technology. 

Provides faculty in-service training. 
Disseminates research and literature to faculty on instructional technology. 
Assist teachers through the ‘check points’ established by the Technology Training Committee.
Remains current in the field by reading research and literature, attending conferences and workshops and 
networking. 

Assists Curriculum Coordinator.  Conducts annual staff development needs assessment related to 
instructional technology and implements a technology staff development plan for Instruction with help by 
the Technology Coordinator and the Superintendent. 

Serves on the district technology committee. 
Works with administrative and instructional teams to effectively infuse technology into the instructional 
program. 

Planning and overseeing operation of summer computer camps. 

The enthusiasm of the staff, students and community has generated positive momentum in the area of technology 
integration at CRCS.  The “21st Century Tools” and skills are being utilized with proven teaching methods to
prepare students to be life-long learners who are independent, involved, and conscientious citizens in a global 
community.

Sincerely, 

Jay Morris
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A. TECHNOLOGY STANDARDS - ISTE NATIONAL EDUCATIONAL TECHNOLOGY 
STANDARDS FOR STUDENTS. 

Cuba-Rushford has adopted the ISTE National Educational Technology Standards 
for Students and has implemented curriculum and technology classes K-12 that  
ensures our students master the use of technology and become technology literate. 

NETS for Students
Technology Foundation Standards for All Students 
The technology foundation standards for students are divided into six broad categories. Standards within 
each category are to be introduced, reinforced, and mastered by students. These categories provide a 
framework for linking performance indicators within the Profiles for Technology Literate Students to the 
standards. Teachers can use these standards and profiles as guidelines for planning technology-based 
activities in which students achieve success in learning, communication, and life skills. 
Technology Foundation Standards for Students 
1 Basic operations and concepts 

Students demonstrate a sound understanding of the nature and operation of technology systems. 
Students are proficient in the use of technology. 

2 Social, ethical, and human issues 
Students understand the ethical, cultural, and societal issues related to technology. 
Students practice responsible use of technology systems, information, and software. 
Students develop positive attitudes toward technology uses that support lifelong learning, 
collaboration, personal pursuits, and productivity. 

3 Technology productivity tools 
Students use technology tools to enhance learning, increase productivity, and promote creativity. 
Students use productivity tools to collaborate in constructing technology-enhanced models, 
prepare publications, and produce other creative works. 

4 Technology communications tools 
Students use telecommunications to collaborate, publish, and interact with peers, experts, and 
other audiences. 
Students use a variety of media and formats to communicate information and ideas effectively to 
multiple audiences. 

5 Technology research tools 
Students use technology to locate, evaluate, and collect information from a variety of sources. 
Students use technology tools to process data and report results. 
Students evaluate and select new information resources and technological innovations based on 
the appropriateness for specific tasks. 

6 Technology problem-solving and decision-making tools 
Students use technology resources for solving problems and making informed decisions. 
Students employ technology in the development of strategies for solving problems in the real 
world.



214 Cuba-Rushford Central School District 2018 Master Plan

21

Profiles for Technology Literate Students 

GRADES Pre K - 2 
Performance Indicators:
All students should have opportunities to demonstrate the following performances. 

Prior to completion of Grade 2 students will:

1. Use input devices (e.g., mouse, keyboard, remote control) and output devices (e.g., monitor, printer) 
to successfully operate computers, VCRs, audiotapes, and other technologies. (1)  

2. Use a variety of media and technology resources for directed and independent learning activities. (1, 
3)

3. Communicate about technology using developmentally appropriate and accurate terminology. (1)  
4. Use developmentally appropriate multimedia resources (e.g., interactive books, educational software, 

elementary multimedia encyclopedias) to support learning. (1)  
5. Work cooperatively and collaboratively with peers, family members, and others when using 

technology in the classroom. (2)  
6. Demonstrate positive social and ethical behaviors when using technology. (2)  
7. Practice responsible use of technology systems and software. (2)  
8. Create developmentally appropriate multimedia products with support from teachers, family members, 

or student partners. (3)  
9. Use technology resources (e.g., puzzles, logical thinking programs, writing tools, digital cameras, 

drawing tools) for problem solving, communication, and illustration of thoughts, ideas, and stories. (3, 
4, 5, 6)

10. Gather information and communicate with others using telecommunications, with support from 
teachers, family members, or student partners. (4)  

GRADES 3 - 5 

Performance Indicators:
All students should have opportunities to demonstrate the following performances. 

Prior to completion of Grade 5 students will:

1. Use keyboards and other common input and output devices (including adaptive devices when 
necessary) efficiently and effectively. (1)  

2. Discuss common uses of technology in daily life and the advantages and disadvantages those uses 
provide. (1, 2)  

3. Discuss basic issues related to responsible use of technology and information and describe personal 
consequences of inappropriate use. (2)  

4. Use general purpose productivity tools and peripherals to support personal productivity, remediate 
skill deficits, and facilitate learning throughout the curriculum. (3)  

5. Use technology tools (e.g., multimedia authoring, presentation, Web tools, digital cameras, scanners) 
for individual and collaborative writing, communication, and publishing activities to create knowledge 
products for audiences inside and outside the classroom. (3, 4)  
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6. Use telecommunications efficiently and effectively to access remote information, communicate with 
others in support of direct and independent learning, and pursue personal interests. (4)  

7. Use telecommunications and online resources (e.g., e-mail, online discussions, Web environments) to 
participate in collaborative problem-solving activities for the purpose of developing solutions or 
products for audiences inside and outside the classroom. (4, 5)  

8. Use technology resources (e.g., calculators, data collection probes, videos, educational software) for 
problem solving, self-directed learning, and extended learning activities. (5, 6)  

9. Determine when technology is useful and select the appropriate tool(s) and technology resources to 
address a variety of tasks and problems. (5, 6)  

10. Evaluate the accuracy, relevance, appropriateness, comprehensiveness, and bias of electronic 
information sources. (6)  

GRADES 6 - 8 

Performance Indicators:
All students should have opportunities to demonstrate the following performances. 

Prior to completion of Grade 8 students will:

1. Apply strategies for identifying and solving routine hardware and software problems that occur during 
everyday use. (1)  

2. Demonstrate knowledge of current changes in information technologies and the effect those changes 
have on the workplace and society. (2)  

3. Exhibit legal and ethical behaviors when using information and technology, and discuss consequences 
of misuse. (2)  

4. Use content-specific tools, software, and simulations (e.g., environmental probes, graphing 
calculators, exploratory environments, Web tools) to support learning and research. (3, 5)  

5. Apply productivity/multimedia tools and peripherals to support personal productivity, group 
collaboration, and learning throughout the curriculum. (3 , 6)  

6. Design, develop, publish, and present products (e.g., Web pages, videotapes) using technology 
resources that demonstrate and communicate curriculum concepts to audiences inside and outside the 
classroom. (4, 5, 6)  

7. Collaborate with peers, experts, and others using telecommunications and collaborative tools to 
investigate curriculum-related problems, issues, and information, and to develop solutions or products 
for audiences inside and outside the classroom. (4, 5)  

8. Select and use appropriate tools and technology resources to accomplish a variety of tasks and solve 
problems. (5, 6)  

9. Demonstrate an understanding of concepts underlying hardware, software, and connectivity, and of 
practical applications to learning and problem solving. (1, 6)  

10. Research and evaluate the accuracy, relevance, appropriateness, comprehensiveness, and bias of 
electronic information sources concerning real-world problems. (2, 5, 6)  

GRADES 9 - 12  

Performance Indicators:
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All students should have opportunities to demonstrate the following performances. 

Prior to completion of Grade 12 students will: 

1. Identify capabilities and limitations of contemporary and emerging technology resources and assess 
the potential of these systems and services to address personal, lifelong learning, and workplace 
needs. (2)  

2. Make informed choices among technology systems, resources, and services. (1, 2)  
3. Analyze advantages and disadvantages of widespread use and reliance on technology in the workplace 

and in society as a whole. (2)  
4. Demonstrate and advocate for legal and ethical behaviors among peers, family, and community 

regarding the use of technology and information. (2)  
5. Use technology tools and resources for managing and communicating personal/professional 

information (e.g., finances, schedules, addresses, purchases, correspondence). (3, 4)  
6. Evaluate technology-based options, including distance and distributed education, for lifelong learning. 

(5)  
7. Routinely and efficiently use online information resources to meet needs for collaboration, research, 

publication, communication, and productivity. (4, 5, 6)  
8. Select and apply technology tools for research, information analysis, problem solving, and decision 

making in content learning. (4, 5)  
9. Investigate and apply expert systems, intelligent agents, and simulations in real-world situations. (3, 5, 

6)
10. Collaborate with peers, experts, and others to contribute to a content-related knowledge base by using 

technology to compile, synthesize, produce, and disseminate information, models, and other creative 
works. (4, 5, 6)
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B. ACTIVITIES SUPPORTING TECHNOLOGY STANDARDS FOR STUDENTS AND 
PROFESSIONAL DEVELOPMENT FOR STAFF. 

Technology Training Offerings 

 Over the past several years we have relied heavily upon the results from the yearly surveys given 
to all of the staff to determine future needs.  In addition, we have also relied on the specific requests from 
students and staff alike for use of technology and specific training needs as they develop their 
Professional Development Goals. 

 As we draw the data out from the responses, we become sensitive to new areas where any staff 
member wishes to grow in the technology.  They are encouraged to set a personal technology goal for 
themselves.  We are finding more individualized sessions to be the most needed and beneficial.   To that 
end, we are taking the results of the surveys and determining how best to schedule training and follow-up 
for the staff.  It is our goal for the staff to become comfortable with the technology and to also be risk-
takers in learning new and exciting applications as they embed these skills in their teaching and / or work 
experiences. 

We are offering staff and student development opportunities emphasizing the use of technology as 
a lever to apply Moore’s Law to rate of learning.  Our goal is for all our Cuba-Rushford staff and 
students to utilize technology to enhance learning, increase productivity and promote creativity.  The 
present collaboration that already exists within the staff and student population allows for a different 
variety of media and formats to communicate information.  This is an asset as we try to replicate this type 
of instruction and learning in our entire classrooms district wide.  The use of our technology Integration 
Specialist allows the district to assess, plan and carry out the activities that support the technology 
standards for our students and staff members.  We are also fortunate to participate in the staff 
development offerings in District and at our local CA BOCES and ERIE 1 BOCES with their staff.

People and Groups offering Professional Development 
Individualized / Small Group Trainings 

Technology Integration 
Specialist (In-house) 

Individualized training occurs on a daily basis throughout the 
district based on surveys, direct requests for technical, software or 
implementation help, and staff PDP Goals. 

Cattaraugus Allegany 
Board of Cooperative 
Educational Services 
(BOCES) 

Provide all types of Staff Development Services through their 
Instructional Support Services (ISS) staff based on yearly surveys 
and on new technologies being availed to the educational 
community. 

Common Set of Learning 
Objectives and Model 
Schools through ERIE 1 
BOCES 

Provide all types of Staff Development Services by Integrating 
Technology Through Regional Collaboration.  Their services are 
set up according to the results of the CSLO survey.

Speakers and Professional 
Consultants 

Usually provide District Wide Staff Development or larger group 
sessions during Superintendent Days. 
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II. PROFESSIONAL DEVELOPMENT 
Element: E. Professional Development 
Strategies for providing ongoing, sustained professional development for teachers, principals, administrators, and 
school library media personnel to ensure that staff know how to use the new technologies to improve education or 
library services.    

Page(s) Components

19     14-24  

20     16 

21     14-20 

Professional development strategies are in place to ensure that ALL staff and administrators are 
made aware of how to use available technologies to improve student learning. 

A timeline for the implementation of various types of professional development training is included. 
(See Action Plan) 

Awareness is indicated of state and national standards addressing technology competencies for 
teachers, administrators, and other relevant educators. 

Element II: E. determined complete? Yes    No 
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III. INFRASTRUCTURE, HARDWARE, TECHNICAL SUPPORT, AND 
SOFTWARE
Element: F. Infrastructure Needs/Technical Specification, and Design 
Strategies to identify the need for telecommunication services, hardware, software, and other services to improve 
education or library services, and strategies to determine interoperability among the components of the 
technologies to be acquired. 

A. PRESENT TECHNOLOGY CLIMATE. 

THERE ARE NO NON-PUBLIC SCHOOLS IN THE CUBA-RUSHFORD SCHOOL DISTRICT 

TECHNOLOGY COMMITTEE 
The district technology committee and the sub-committees meet on a regular basis throughout the 
school year. Staff members and community members are encouraged to join the committees or visit 
meetings. Staff is updated over e-mail, and the community receives information through the district 
newsletter and the district’s web page.  The building level teams and the district level team have been 
included in the long range planning activities.  

TECHNOLOGY PLAN 
This technology plan is intended to be a living document with updates on a yearly basis to make 
recommendations and evaluations.   The JET committee, a sub-committee of the technology 
committee, will meet yearly to accomplish this task and to present the evaluations and 
recommendations to the board of education. 

ENVIRONMENT 
The Cuba-Rushford Central School District has adopted the standards of the Erie 1 BOCES Regional 
Information Center to assure the interoperability of technology components. The district uses the 
Center’s approved lists for purchasing guidelines. The building wiring design assures connectivity and 
interoperability of PC computers through local and wide area networks. Electrical circuits with surge 
suppressed outlets dedicated to the data outlets have been installed in each building. Each classroom 
in the district has either 5 or 6 data outlets for the classroom mini labs. 

COMPUTER WORKSTATIONS 
Current workstation standards reflect industry standards and the anticipated demands of software to be 
used by administrators, teachers, students, and staff. Teachers in the district have mini-labs of 5or 6 
computers for their students. The teacher workstation is connected to a high resolution projector 
pointed at a promethean board.  There are 400 networked workstations in the district. 

EQUIPMENT AND SOFTWARE UPGRADES 
A plan exists for the upgrade of hardware and software.  A budget for software allows for upgrades 
and new purchases as necessary.  Classroom computer workstations are replaced on a four-year 
rotation schedule and servers are replaced on a four-year rotation schedule.  Decisions will be made 
on what devices are most beneficial to students for their use.  A budget exists for these scheduled 
equipment upgrades.   

COMPUTER LABS and LAPTOP COMPUTERs 
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The Elementary School has a PC computer lab for student and teacher training. The middle/ high 
school building has a PC lab, 18 wireless mobile labs. Teachers may schedule these labs when classes 
are not in session. 

E-MAIL    
Staff communicates through Lotus Notes and has individual Internet addresses. Student accounts are 
available to all students’ grades 3-12 in support of the New York State Learning Standards. 

INTERNET 
The Internet may be accessed from any networked workstation. All buildings have access to the 
Gigabit Broadband Wide Area Network for data and Internet services through the Erie 1 Regional 
Information Center.  
INTERNET FILTER
All computers on the network are filtered by LightSpeed Content Filtering.  This is a service of the 
Erie I BOCES Regional Information Center. Student devices that leave school grounds only have 
access to the internet through the LightSpeed browser. 
*Internet Content Filtering/Safety Policy included at the end of this section.

WEB SITE 
The goal is to provide a complete and interactive web site with district information for students, staff 
and the community.  The district’s web site may be reached at www.crcs.wnyric.org

LIBRARIES   - SCHOOL 
The elementary library and the middle/high school library are automated with Mandarin Software 
version M3. Students and teachers may conduct library searches from any networked computers. The 
Internet is accessible from all computers in each library. The Cuba-Rushford Central School Middle/ 
High School library has been designated an Electronic Doorway Library by the Board of Regents, the 
New York State Education Department and the New York State Library.

LIBRARIES   - PUBLIC 
The district has a continuing interaction with the public libraries in our communities. The Rushford 
Free Library and the Cuba Circulating Library have free Internet for their patrons. The library boards 
have worked with the technology committee in adoption Code of Ethics for users at their facilities. 
These libraries are represented on the district technology committee and will be included in ongoing 
technology efforts. 

CODE OF ETHICS 
The district has approved a code of ethics form for staff and students. Students and staff will need to 
accept the terms in order to log-into the district’s computers.

SOFTWARE 
Technological tools continue to evolve and improve. Providing the administrators, teachers, staff and 
students with the best tools available will enable them to perform their tasks more effectively. The 
variety and scope of available software for instruction continues to grow rapidly, making its way into 
mainstream instructional practice. The technological tools found in our school district must be used to 
promote the varied types of learning as well as various learning styles and abilities. Education 
software should address curriculum priorities and should be: 

Inquiry-based 
28

Interactive 
Student directed 
Objective based 
Reflective of real life applications 

Much of the software chosen will be approved for purchase through the Common Set of Learning 
Objectives. Software approved in this manner will take into consideration curriculum goals, teaching 
styles at the various levels, and learning styles and abilities.  

DISTANCE LEARNING 
There are distance learning rooms at both buildings that utilize the Gigabit Broadband Wide Area 
Network. In addition to the distance learning room’s I.P. video conferencing capabilities, we also have 
to a mobile Polycom carts that can be moved into the classrooms for virtual field trips.   

TELEPHONE SERVICE 
All teachers have classroom telephones with access to outside lines.   

FUNDING  
The JET Team recommends that Erie 1 BOCES Regional Information Center continue as the vehicle 
for the district technology plan. The district can expect to receive state aid by careful acquisition of 
state approved and BOCES supported hardware, software and training services. Ongoing use of the 
aid incentive will help the district realize our vision of students prepared to work with the technology 
of the future.  

The district will coordinate funding sources to support various aspects of the technology plan. The 
sources will include federal, state and grant funds. Local budgets will continue to provide technology 
resources.  

Provisions in the local budget exist for: 
*Hardware 
*Software
*Operating costs of phone lines, cell phones, and security systems 
*Consumable materials 
*Professional development 
*BOCES services 

The district is applying for E-Rate funds through the Western New York Regional Information Center. 
The telecommunications Act of 1996 should enable the district to upgrade communications 
throughout the district. Plans are in place for the acquisitions and upgrades and are included in this 
document.

EQUITY
The Cuba-Rushford Central School District is using technology to improve student learning outcomes. 
Technology is being integrated into the curriculum and learning activities of all students to improve 
learning. The attainment of the New York State Learning Standards will be the focus to improve 
student learning and performance. Proven instructional technology practices will be emphasized in 
professional development delivered by BOCES and other providers.  
All Cuba-Rushford Central School students have access to classroom computers and all 
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Grade 6 - 12 students have access to devices for at home use. 

ASSISTIVE TECHNOLGY 
The district provides voice recognition software and specialized computer workstations in support of 
requests by the district’s Committee on Special Education.  These special workstations and software 
are provided upon request to benefit students with special needs. 

TECHNICAL SUPPORT 
The technology staff consists of the technology coordinator, three Erie 1 LAN technicians (seven tech. 
days), a full time electronic equipment technician, and 1/5 time technology integration specialist.  
Participation in COSERs through Erie 1 BOCES and Cattaraugus BOCES, provide hardware 
maintenance, and software application support for administrative applications. 

CURRICULUM SUPPORT 
The Curriculum Support staff consists of a building principal, a technology integration specialist and a 
3/5 CA BOCES Curriculum Coordinator.
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B. BROADBAND STATEMENT. 

Cuba-Rushford has already acquired a Gigabit Broadband Wide Area Network connection for 
data and the Internet in every district building. 

C. TECHNOLOGY NEEDS TIMELINE AND INVENTORY WITH LOCATION OF 
EQUIPMENT AND REPLACEMENT / MAINTENANCE CYCLE. 

Computers  (listed by type) 

Offices Classrooms 

Library 
Or

Media 
Center 

Admin. 
Office 

Assigned 
to 

Students 

Planned Future Acquisitions 

2015-2016 2016-2017 2017-2018

Desktops 100 64 50 50 50

Laptops 100 50 50 50

iPads 40 120 12 807 400 400 400
Number of Computers listed 
Above that are
Internet ready 

ALL ALL ALL ALL ALL All All All

Number of Computers listed  
Above equipped for 
multimedia 

24 415 56 13 366 100 100 100

Peripheral Devices
Computer 

Labs Classrooms Central
ized 

Admin. 
Office 

Other 
Location 

Planned Future Acquisitions 

2015-2016 2016-2017 2017-2018

Printers 3 0 20 5 2 2 2 2

Projection Devices 3 130 5 50 50 50

Video Cameras 6 3 3 3

Promethean Boards 3 120 1 8 8 8
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Software (listed by type) 
Computer 

Labs Classrooms 
Library 

Or Media 
Center 

Admin. 
Office 

Other 
Location 

Planned Future Acquisitions 

2015-2016 2016-2017 2017-2018

Windows 7 ALL ALL ALL ALL ALL Upgrade As Needed

Microsoft Office All All All All All Upgrade As Needed

Type to Learn III All All Upgrade As Needed

Accelerated Reader All
Elementary 

All
Elementary 

All
Elementary Upgrade As Needed

Lotus Notes All All All All Upgrade As Needed

Kidspiration All
Elementary 

All
Elementary 

All
Elementary Upgrade As Needed

Inspiration All Labs Upgrade As Needed

Earobics All
Elementary 

All
Elementary 

All
Elementary Upgrade As Needed

Adobe Creative Suite ALL ALL ALL ALL ALL Upgrade As Needed

Vectorworks 50 Upgrade As Needed

Visions All MS/HS Upgrade As Needed

VPP iPads iPads iPads iPads iPads $20,000 $30,000 $40,000
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Network Equipment
Computer 

Labs Classrooms Central
ized 

Admin. 
Office Closet 

Planned Future Acquisitions 

2015-2016 2016-2017 2017-2018 

Access Points 99 Upgrade As Needed

Switches 27 Upgrade As Needed

Servers 11 Upgrade As Needed

Other Upgrade As Needed

Telecommunication Links
Computer 

Labs Classrooms 

Library 
Or

Media 
Center 

Admin. 
Office 

Other 
Location 

Planned Future Acquisitions 

2015-2016 2016-2017 2017-2018 

Gigabit Service To Both Buildings Upgrade As Needed

Dedicated Cable Service To Both Buildings Upgrade As Needed

Distance Learning Available in Both Buildings Upgrade As Needed

Other Wireless Wireless Wireless Wireless Wireless Upgrade As Needed
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D. NETWORKING ENVIRONMENT 
The computer network is a switched network with a gigabit fiber backbone to all wiring closets, 
elementary building, the bus garage, and the fish hatchery.  Ten of the eleven servers are located at the 
MHS.  The tape back-up auto loader is attached to a server located in the Elementary, which provides 
off-site data recovery.  Currently wireless connectivity is available district wide.  Both campuses have 
1 gigabit connection to each desktop. 

34

Server Configuration: 
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Switches and Wiring Closets: 
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III. INFRASTRUCTURE, HARDWARE, TECHNICAL SUPPORT, AND 
SOFTWARE
Element: F. Infrastructure Needs/Technical Specification, and Design 
Strategies to identify the need for telecommunication services, hardware, software, and other services to improve 
education or library services, and strategies to determine interoperability among the components of the technologies to 
be acquired. 

Page(s) Components

22     26-33  

23      26-33    

24      26-33     

25      26-33    

A description and inventory of the current status of hardware, software, network infrastructure, 
telecommunications, and other technology services in the district is provided – should include a 
statement about broadband.  

The plan includes a description and inventory of the hardware, software, network infrastructure, 
telecommunications, and other services that will need to be acquired to improve instruction and 
student learning.  

Basic strategies for ensuring the interoperability of equipment are provided. (Plans for continuous 
upgrading and a timeline for technology acquisitions should be included.) 

The plan includes a description of the replacement & maintenance cycle and technical support that is 
available within the district. 

Element III: F. determined complete? Yes    No 

Element G: Inventory   

III. INFRASTRUCTURE, HARDWARE, TECHNICAL SUPPORT, AND 
SOFTWARE

Element: H. Increase Access 
Strategies to increase access to technology for all students and all teachers. 

Page(s) Components

26      26-33     The plan addresses the steps that will be taken to ensure all students and teachers have increased 
access to technology (examples of issues to be addressed might include assistance to students in 
high-poverty and high-need schools or to students needing assistive technologies). 

Element III: H. determined complete? Yes    No



222 Cuba-Rushford Central School District 2018 Master Plan

July 2015 37

Element: IV. Evaluation 
Strategies that the district will use to evaluate the extent to which activities are effective in integrating technology into 
curricula and instruction, increasing the ability of teachers to teach, and enabling students to reach challenging state and 
national academic standards. 

A. EVALUATION PROCESS. 

The District Technology Plan will be monitored and evaluated by the district technology committee three 
times a year and the Joint Educational Technology Team (JETT) on a semi-annual basis for the duration of 
the plan. Through the review of the indicators of success of each of the goals listed, the committees will be 
able to evaluate and adjust the plan as necessary. The progress of the committees in their quest to meet the 
goals of the plan will be published via staff email and district newsletter.  This will enable the community to 
be informed about the ongoing status of the Technology plan. In September of each school year, a yearly 
summary of goal completion and the status of current projects completed by the committee will be 
submitted to the BOE/Superintendent. Goals that are not completed by the end of their deadline will be 
addressed, reevaluated and/or adapted by the committee. 

Monitoring of Curricular Goals 

Monitoring Curriculum Integration Goal #1: 
Through our Technology Surveys, teacher observation of student work, and the assessment of our 
Technology Integration Specialist, the district monitors how students: 

a. Recognize the need for information 
b. Recognize that accurate and comprehensive information is the basis for intelligent decision making 
c. Formulates questions based on information needs 
d. Identifies a variety of potential sources of information 
e. Develops and uses successful strategies for locating information 
f. Determines accuracy, relevance, and comprehensiveness. 
g. Distinguishes among fact, point of view, and opinion 
h. Identifies inaccurate and misleading information 
i. Selects information appropriate to the problem or question at hand 
j. Organizes information for practical applications 
k. Integrates new information into one’s own knowledge
l. Applies information in critical thinking and problem solving 
m.Produces and communicates information and ideas in appropriate formats 

Monitoring Curriculum Integration Goal #2: 
Through our Technology Surveys, teacher observation of student work, the assessment of our Technology 
Integration Specialist, and the career paths they develop with the district guidance counselors, the district 
monitors how students: 

a. Seek information related to various dimensions of personal well-being, such as career interests, 
community involvement, health matters, and recreational pursuits. 

b. Designs, develops, and evaluates information products and solutions related to personal interests. 
c. Is a competent and self-motivated reader 
d. Derives meaning from information presented creatively in a variety of formats 
e. Develops creative products in a variety of formats 
f. Strives for excellence in information seeking 

July 2015 38

Monitoring Curriculum Integration Goal #3: 
Through technology surveys, observation of teacher’s lessons, and the assessment of our Technology 
Integration Specialist, the district monitors the success rate and determines the level of support that is 
needed.  These discussions occur at our weekly Congruence (Elementary) and Team meetings (Middle / 
High), the weekly Technology Integration meetings, the bi-weekly technology meetings, the weekly 
Administrator team meetings and other special meetings throughout the year.  The district will graph our 
success and post it as a motivational piece. 

Monitoring Curriculum Integration Goal #4: 
The technology integration needs and success of our staff is monitored through classroom observations, the 
level of User Support Incidents created, PDP surveys, and all the district and school specific meetings listed 
under the monitoring of the curriculum integration goal #3. 

Monitoring Curriculum Integration Goal #5: 
The Technology Plan is the roadmap utilized in all technology and technology integration meetings.  Any 
adjustments made to the technology Plan are reflected at the end of the plan from year to year and are a 
result of the monitoring tools in place within the Technology Plan. 
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IV. MONITORING AND EVALUATION 

Element: I. Evaluation 
Strategies that the district will use to evaluate the extent to which activities are effective in integrating technology into 
curricula and instruction, increasing the ability of teachers to teach, and enabling students to reach challenging state and 
national academic standards. 

Page(s) Components

27     37-38  

28     37-38  

29      37-38    

30      37-38    

31      37-38     

A general description of the process by which the evaluation will be conducted is included. 

The evaluation section indicates what measures will be used and how success will be determined. 

The plan indicates the following: (Action Plan) 

Frequency of evaluations; 

Persons responsible for evaluations; 

Strategies describing how unmet goals will be addressed. 

Element IV: I. determined complete? Yes    No 

IV. MONITORING AND EVALUATION 
Element: J. Acceptable Use Policy  
Strategies are in place to monitor the district’s Acceptable Use Plan for staff and student use of the technologies.

Page(s) Components

32     37-38     

33     37-38  

34 __________ 

An Acceptable Use of Technology Policy (AUP) for the district is included with the BOE approval date.  
http://www.crcs.wnyric.org/departments.cfm?subpage=726890

The district policy for Internet Safety/Content Filtering is included with the BOE approval date and the 
public forum date.    http://www.crcs.wnyric.org/forms.cfm?myForm=22432 

Parent’s Bill of Rights   http://www.crcs.wnyric.org/community.cfm?subpage=158648 

Element IV: J. determined complete? Yes   No

Questions – Contact Michelle Okal-Frink 
techplans@e1b.org 

Associate Director: Instructional Technology, Research & Innovation  
(716) 821-7200 
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Appendix E: Professional Development Plan

* Provided by District
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Appendix F: 2018 Capital Project Scope of Work

* Provided by District
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Appendix G: Enrollment Projections

* Provided by District
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Appendix H: District Strategic Plan

* Provided by District
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